Common Council Meeting Agenda
THURSDAY, FEBRUARY 20, 2020 - 6:30 P.M.
NOTE DAY CHANGE!
City of Whitewater Municipal Building
Community Room - First Floor
312 W. Whitewater St.
Whitewater, WI 53190

1. Call To Order, Roll Call, And Pledge Of Allegiance
2. Approval Of Payment Of Invoices Processed Through 2/12/20.
3. Acknowledgement Of Receipt And Filing Of The Following:
3.A. Public Works Committee minutes of 1/14/2020.
Documents:
DPW MIN 2020-0114.PDF

4. City Manager Update
5. Staff Reports
6. Hearing Of Citizen Comments
No formal Common Council Action will be taken during this meeting although issues raised
may become a part of a future agenda. Participants are allotted a three minute speaking
period. Specific items listed on the agenda may not be discussed at this time; however citizens
are invited to speak to those specific issues at the time the Council discusses that particular
item.

7. Resolutions
8. Ordinances: First Reading
8.A. An ordinance creating the Office of Economic Development. (City Manager Request).
Documents:
ED OFFICE ORDINANCE 1 OF 3.PDF
ED OFFICE ORDINANCE 2 OF 3.PDF
ED OFFICE ORDINANCE 3 OF 3.PDF

9. Ordinances: Second Reading
10. Considerations
10.A. Action on We-Energies request for an easement in Starin Park, to allow for
installation of utility poles and lights. (DPW Director Request).
Documents:
WE ENERGIES EASEMENT 1 OF 2.PDF
WE ENERGIES EASEMENT 2 OF 2.PDF

installation of utility poles and lights. (DPW Director Request).
Documents:
WE ENERGIES EASEMENT 1 OF 2.PDF
WE ENERGIES EASEMENT 2 OF 2.PDF
10.B. Request for approval of agreement with Kueny Architects for completion of a Facility
Analysis and Space Needs Assessment of Department of Public Works Facilities.
(DPW Director Request)
Documents:
DPW 1 OF 2.PDF
DPW 2 OF 2 FACILITY STUDY RFP - CITY OF WHITEWATER.PDF

11. Councilmember Requests For Future Agenda Items And Future Polco
Questions
12. EXECUTIVE SESSION. Adjournment To Closed Session, NOT TO
RECONVENE, Per Wisconsin Statutes 19.85(1)(C), "Considering
Employment, Promotion, Compensation Or Performance Evaluation
Data Of Any Public Employee Over Which The Governmental Body
Has Jurisdiction Or Exercises Responsibility." Item To Be Discussed:
City Manager Performance Evaluation.
Anyone requiring special arrangements is asked to call the
Office of the City Manager / City Clerk at least 72 hours prior to the meeting.
*Items denoted with asterisks will be approved on a single motion and
vote due to their routine nature or previous discussion.
Any council member may request that a consent agenda item be removed for individual discussion.

Public Works Committee Meeting
January 14, 2020
6:00 p.m.
Cravath Lakefront Room
Municipal Building-2nd Floor
312 W Whitewater St
Whitewater, WI 53190

Minutes
1. Call to order and roll call
The meeting was called to order by Allen at 6 p.m. The meeting was held in the Cravath Lakefront Room at the
Municipal Building.
Present: Allen, McCormick and Schulgit
Others: Brad Marquardt
2. Approval of minutes from December 10, 2019
A motion to approve the minutes from the December 10, 2019, meeting was made by Schulgit and seconded by
McCormick.
Ayes: All via voice vote (3)
Noes: None
3. Hearing of Citizen Comments
Ken Gray (451 W. Center St.) spoke regarding the delineators that were taken down at the intersection of Franklin
and Janesville St. He stated there was an accident there after the delineators were taken down. He believes one
vehicle was probably going too fast for conditions. He stated with the delineators down, people are driving faster
down the street and around the curve.
Dan Currier (1061 W. Blackhawk, Apt. 323) stated he also saw that accident and drove by it. He wondered why
they had taken down the delineators. He thought it was a good idea to have them up as it slows down traffic.
They also provide a good job preventing people from swerving into the other lane.
His second reason for attending the meeting is to support the bicycle committee.
4. Old Business
There is no new business at this time.
5. New Business
a. Discussion and Possible Action regarding the formation of a Pedestrian and Bicycle Advisory
Committee.
Marquardt stated there is a request to form a Pedestrian and Bicycle Advisory Committee. The purpose of the
committee would be to:
 provide substantive advice and guidance to the City Council and other city boards,
committees and commissions on bicycle and pedestrian related issues;







provide a balanced and efficient transportation network that offers viable alternatives to
driving and maximizes the use of existing investment;
Improve pedestrian connections to create a continuous and seamless pedestrian system;
Enhance the pedestrian environment to create a more walkable community;
Continue to build a connected bicycle route and trail network that is viable, convenient, safe,
and secure;
And encourage both utilitarian and recreational bicycling.

The ordinance would be creating a five-member committee – comprised of three citizen members, one
member appointment by the Park and Recreation Board and one member appointed by the Public Works
Committee. The citizen members will be serving two-year terms; the member appointed to represent the
boards would serve one-year terms. Eric Boettcher, the Park and Recreation Director, would be the
support staff for the committee. Depending on the items the advisory committee is working on, they
would be brought forth either to the Park and Recreation Board or to the Public Works Committee. Such
as if it is a multi-use trail that is going through easements, it would more than likely go to the Park Board.
Anything within the street right of way, such as sidewalks or bike lanes on streets would more than likely
go through the Public Works Committee. This idea was taken up at the Park Board back in December
and passed unanimously.
McCormick was at that meeting in December. The University brought up some concerns that they would
not be able to serve on this committee. However, it was also brought up that these are public meetings,
which they could attend and have input. McCormick did comment that the bigger the committee, the
more divisive it gets. She thinks keeping it down to five members is a good start. They could always
look at expanding it in the future. Allen also agreed with McCormick on the number of members to start.
Allen asked if we already had a committee like this in the past. Boettcher stated he believes they had one
specifically for the Bike and Pedestrian Master Planning process. He thought they had a committee to put
that plan together. There was language in that plan to continue to have this advisory committee. Once
the master plan was put in place, they never had an official committee that continued.
McCormick asked once we put the ordinance in place would we start putting applications out for their
citizens memberships.
Allen stated it would be the recommendation of the Public Works Committee and the Park and Recreation
Board to City Council that would enact an ordinance change and members agreed.
Dan Currier commented for recreational purposes it is for transportation within the community taking into
consideration. He commented that we have 14,000 students jammed on the campus and we need to get
the students to ride their bikes more or walk more to relieve car problems within the community,
especially with parking. We could be become a feasible bicycle, walking community where we would
have access to the different residential streets. He already has streets marked off that could become
bicycle greenways in which the bikes would have preference on those roads. They would also be a
committee that would start teaching kids at a young age to ride bicycles as an alternative to eventually
driving cars.
Schulgit made a motion to approve the suggestion to a full committee meeting and seconded by
McCormick.
Brienne Brown commented on considering safety. There are a lot of families on the north side of Main
St. that would love to have their children safely cross Main St. to get over to the schools. Therefore, they
do not allow their children to use their bikes because Main St. is a hazard, people have been killed on it,
and children have been hit. One of the things she would like is for the language to be changed in the
ordinance. She suggest changing the word “comprised” to “composed” (in Part A) to make it
grammatically correct.

Schulgit amended his motion to include the change from Brown, seconded by McCormick.
Ayes: All via voice vote (3)
Noes: None
b. Discussion and Possible Action regarding snow removal along south side of Waters Edge
Condominium.
Marquardt stated this came up at last’s months meeting. As it was mentioned in the report, we do have an
easement on the south side of the condominiums, which according to the developer’s agreement, was not
supposed to be snow plowed to begin with. The intention was going to be a route for cross-country
skiers, which never really took place, so it was asked of the City to remove snow on that portion. That
portion is from Wisconsin St. to the dam. The portion that runs north-south, on the east side of the
condos, is on private property. According to the developer’s agreement, it was required as part of the
development but there was never an easement granted for public access. According to the agreement, it
was for an internal walkway.
McCormick stated this is the second time she was contacted by the same person. She had forwarded a
picture to Marquardt. She asked Allen if he was part of this condominium complex. Allen stated, yes.
McCormick asked who removes the snow. He stated a contractor. McCormick asked if they could do it
and he stated, no. It is the City’s sidewalk. They only do the portion in the parking lot that goes north
and south where it comes out on Clay St until it goes to the barricade. There are no motor vehicles
allowed after that area. McCormick said from the pictures that were sent to her, there appears to be a lot
of foot traffic. Allen stated that originally they hadn’t removed snow from the largest part of the bike
path that wraps around the lake. He doesn’t know when that started but they are already doing that.
Kelly Freeman was at the meeting. Do they want us to pick up that little piece from the end of the
condominium #16 to Wisconsin St. Kelly Freeman spoke regarding this issue. He reiterated what Allen
said that a private contractor clears from Clay St. to the sign. He asked from that point down to the damn
is it City property of private property? Marquardt stated it is private property. McCormick stated that
seems to be a grey area. Allen has been in that complex for 12 years and was told the bike path and land
(which he referred to on the map) was City property. Marquardt agrees that the Pedestrian Plan that was
created shows the east/west portion as a bike path from the damn up to the parking lot. However, he
cannot find any easement with the City saying it is for public use. Allen said we might need to have
McDonell check on this. Allen stated even if this were City property, as we think it is the association has
always taken care of the maintenance of the lawn. Allen stated as far as the association goes, it doesn’t
matter. They have asked in the past to have it shoveled and were told no. This time when being told it
can be, they are all for it! Marquardt stated again that it is private property. Before we continue to
snowplow as a City, we need to have something in writing saying that it is available for public use.
Otherwise, the City will have every private association asking to have their sidewalks plowed. Marquardt
stated he will do some research and try to formalize something to get a public easement along that side.
c. Discussion and Possible Action on issuing a Request for Proposal for the Wastewater Wetwell.
Marquardt stated this item is in the CIP for 2020. This request is to hire a consultant to do an inspection
on the corrosion level and structural integrity of the wetwell that goes down to the head of the plant where
the wastewater comes in. It is used quite frequently at about three to four times a week to remove objects
such as rags, etc. For the safety of our employees, it is something we need to look at having done. It is
an RFP, so it will be brought back to this committee once they have it submitted and proposals are back in
for their recommendation on the selection. Allen entertained a motion to approve the RFP. A motion was
made by McCormick and seconded by Schulgit.
Ayes: All via voice vote (3)
Noes: None

6. Future Agenda Items – McCormick stated as a landlord in the City of Whitewater they recently held a Board of
Director’s meeting and they were talking about bringing in some City officials just before move out on. This
would be in regards to garbage pickup and electronic pick up. They are wondering if it would be possible to bring
in the electronic recycling in at the end of May. Marquardt stated it is already scheduled for May 23, 2020. She
invited Marquardt and Freeman to the April 6, 2020, meeting. In addition, she would like to invite the Chief with
Spring Splash coming up in May. They would like to exchange ideas and see if they could make the transition a
little less bumpy. She will contact the appropriate people and provide an agenda.
7. Adjournment – Allen entertained a motion to adjourn. It was moved by Schulgit and seconded by McCormick.
Ayes: All via voice vote (3)
Noes: None
It is possible that members of, and possibly a quorum of members of, other governmental bodies of the municipality
may be in attendance at the above-stated meeting to gather information over which they may have decision-making
responsibility; no action will be taken by any governmental body at the above-stated meeting other than the
governmental body specifically referred to above in this notice.

Anyone requiring special arrangements is asked to call the
Office of the City Manager / City Clerk
at least 72 hours prior to the meeting.

Council Agenda Item
Meeting Date: February 20, 2020
Agenda Item: Economic Development Office Ordinance
Staff Contact (name, email, phone): Cameron Clapper, cclapper@whitewater-wi.gov, 262-473-0104
BACKGROUND
(Enter the who, what when, where, why)

Included with this memo is a draft ordinance creating the office of Economic Development Director within
the Department of Administration. This office would be filled by an economic development professional
that would report directly and unequivocally to the City Manager. The ordinance further clarifies that the
individual filling this office must fulfill the role of CDA Director as part of his/her responsibilities within
that office.
The driving force behind this proposed ordinance is two-fold.
1. The need to definitively clarify the relationship of the Office of Economic Development within the
organizational structure of the City and the direct reporting and accountability of this Office to the
City Manager and, ultimately, to the Common Council.
2. The need to clarify that a fundamental part of that accountability is the Office’s duty to effectively
carry out the role of CDA Director.
Prior to the most recent posting of the Economic Development Director position, the previously titled CDA
Director position had a dual reporting role to the City Manager and the CDA. While well intentioned, this
reporting design lacked clarity for the professional fulfilling the CDA Director role. For example, there have
been times in the history of the CDA Director position where the interests and/or preferences of the CDA
Director, the CDA Chair, or a majority of CDA members have differed from those of the Common Council,
as represented by the appointed chief executive, the City Manager. In these instances, it is clear that there
was debate and confusion regarding a proper course of action for resolving the issue.
This draft ordinance included here for consideration is intended the two driving forces listed above in
addition to address the confusion regarding oversight and accountability. The ordinance as drafted does
not impact CDA operations or the unique role the CDA plays in certain financing options or as a separate
body politic. Language in the ordinance clarifies that fidelity to operation of all CDA programs, support for
all CDA meetings, and execution of CDA initiatives is an expectation of the position.
Though not stated within the ordinance, job performance for the individual filling the Economic
Development Office would also include effective administration of the CDA and CDA priorities.
Also included with this memo is the job description used in the recent posting of the Economic
Development Director vacancy. This description was drafted in a manner to address the same abovementioned concerns. The description aligns with the proposed ordinance as drafted. Though a number of
grammatical and phrase changes were made as part of the change from the CDA Director job description
and the Economic Development Director job description, no substantial change was made to the duties of

the position. No non-economic development duties were added. The two substantial changes that came
with the change in job title were as follows:
1. The position of Economic Development Director reports directly to the City Manager within the
Department of Administration. The position also serves as the CDA Director.
2. All job duties related specifically to the CDA by statute or by prior actions of the Common Council
are grouped together under the CDA Director portion of the position. All other economic
development duties have been grouped together generally.
Staff is presenting the ordinance seeking feedback and action from Common Council members. Staff
would recommend one of two options for Common Council action on this item.
1. The Common Council may wish to approve the ordinance as presented with proposed changes and
move the ordinance forward for a second reading; or
2. The Common Council may wish to provide feedback to staff and recommend the ordinance to the
CDA for discussion and full vetting at the next CDA meeting.
Staff would be amendable to either option, based on preferences of the Common Council.
PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

None.
FINANCIAL IMPACT
(If none, state N/A)

None. These changes remain cost neutral.
STAFF RECOMMENDATION
Staff would recommend one of two options for Common Council action on this item.
1. The Common Council may wish to approve the ordinance as presented with proposed changes and
move the ordinance forward for a second reading; or
2. The Common Council may wish to provide feedback to staff and recommend the ordinance to the
CDA for discussion and full vetting at the next CDA meeting.
Staff also welcomes feedback from the Common Council on the job description provided.
ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. Economic Development Director job description
2. Draft Ordinance establishing the Office of Economic Development within the Department of
Administration for the City of Whitewater

2/13/20 3:40 p.m.
ORDINANCE No. _____
AN ORDINANCE CREATING THE OFFICE OF ECONOMIC DEVELOPMENT

The Common Council of the City of Whitewater, Walworth and Jefferson Counties,
Wisconsin, do ordain as follows:
SECTION 1. Whitewater Municipal Code Chapter 2.16, Section 2.16.070 is hereby
created to read as follows:
2.16.070. There is hereby established an Office of Economic Development
(a)

The office shall be responsible for facilitating, implementing and coordinating
economic development activities of the City.

(b)

The position of Economic Development Director is hereby created. The
Economic Development Director shall be appointed by the City Manager. He/she
shall be subject to the personnel policies of the City and be under the direction
and supervision of the City Manager. The City Council shall fix the
compensation of the Director. The duties and responsibilities of the Economic
Development Director shall include, but not be limited to:

(1)
Assisting in all aspects of the day-to-day operations of economic
development in the City, including the budgeting of resources and expenditures within
this office.
(2)
Assisting with the overall City management by serving as a member of the
City’s management team regarding general City policies, programs and projects.
(3)
Working with the City Manager, Finance Director, City Attorney, and
other Departments, as needed, to provide financial assistance opportunities through
various means available to the City to encourage economic opportunity.
(4)
Be responsible for the development, management, marketing, and
evaluation of incentive programs for economic development, including loan and grant
program development and management of economic development application processing.
(5)
Participating as a member of the City of Whitewater’s Planning Team in
developing short and long-range plans for the City of Whitewater; assisting in the
implementation of the City’s Capital Improvement Plan and other infrastructure
development, and assisting coordinating private development within the City of
Whitewater.
(6)
Acting as staff support for and the Director of the Community
Development Authority (CDA) which shall include overseeing and being responsible for
the preparation and distribution of CDA agendas and supporting materials; attending
CDA meetings; taking minutes; preparing and posting public meeting notices;
coordinating materials for distribution as needed; ensuring the efficient and effective
operation of the Whitewater CDA so it is in compliance with all applicable federal and
1
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state laws and administrative rules and the ordinances and policies of the City of
Whitewater; administrating the CDA’s Economic Development Loan Program, Capital
Catalyst Fund, and Facade Loan Program in accordance with federal and state
requirements and the Whitewater CDA’s adopted policy manuals; completing and
remitting required reports and other filings to County, State and Federal authorities;
identifying appropriate grant opportunities and preparing grant applications for funding
related to economic development, public infrastructure, affordable housing, and other
activities in support of the CDA’s goals; providing required administration of grant funds
received, and coordinating City and/or CDA participation in state and federal programs
through WHEDA, SBDC, Rural Development, EPA, EDA, and other agencies.
(7)
This list of duties and responsibilities is not all inclusive and may be
revised by the City Manager to include additional duties and responsibilities based on the
circumstances of the work needed.
Ordinance introduced by Council Member ___________________, who moved its
adoption.
Seconded by Council Member ___________________.
AYES:
NOES:
ABSENT:
ADOPTED:
Cameron Clapper, City Manager

Michele R. Smith, City Clerk
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JOB DESCRIPTION
Title:

Economic Development Director

Department(s):

CDA

Reports to:

City Manager

Location: Municipal Building

FLSA:

Exempt

Pay Grade:

Shift:

Day

Status: Full Time

Bargaining Unit:

None

Date: February 1, 2020

JOB SUMMARY
Provides coordinated, meaningful services and programs to residents, businesses, development prospects and
other City departments that directly maintain and grow Whitewater’s quality of life. Works with various
commissions and community organizations to promote common development goals and objectives in the City.
Initiates and coordinates activities designed to promote job growth, new investment, and economic growth in the
City. Initiates and implements specific efforts towards facilitating growth and retention of both existing and new
businesses in the City. Maintains a positive working relationship with Department Heads and staff, business
representatives, elected and appointed city officials, community groups, outside governmental agencies, local
media, and the general public. The Economic Development Director serves on a number of staff teams including
the Economic Development Team, Project Management Team and the Management Team. As a member of the
City’s Management Team, the Economic Development Director may be called upon to assist with the overall
administration of the City of Whitewater in the consideration of general policies, programs and projects. The
Economic Development Director functions under the direction of the City Manager within the Department of
Administration. The Economic Development Director also serves as the Director of the Community Development
Authority.
ESSENTIAL DUTIES AND RESPONSIBILITIES
This list of duties and responsibilities is not all inclusive and may be expanded to include other duties and responsibilities, as
management may deem necessary.



Serves as the primary point of contact for business inquiries, business development projects, and business
prospects.



In conjunction with the Economic Development Team, develops and implements citywide economic
development marketing strategies to address business retention and recruitment as well as industry/sector
development, Develops and maintains appropriate materials for the same. Responsible for maintaining an
effective business retention and expansion program (BRE), strengthening public-private relationships,
bolstering a positive local business climate, and promoting/facilitating business expansion. Maintains a
schedule of frequent one-on-one visits and joint visits with local businesses as part of the program.



Responsible for the research and coordination of work between City departments and local firms to resolve
problems and respond to business and development issues. Responds to business inquiries and assists in
obtaining services and assistance for new and existing businesses and industries in Whitewater.
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Develops and maintains contacts with local financial institutions, utilities, construction and real estate
companies to facilitate business startups, expansions, and the site selection process.



Maintains an up-to-date inventory of existing businesses and available industrial and commercial sites and
buildings throughout the City; Maintains current data concerning the City of Whitewater, the Whitewater
region, the City’s labor force, and the City’s retail trade areas. Analyzes the data to identify opportunities,
concerns, and trends. Assembles and regularly presents data to site selectors, business leads, community
groups, the Common Council, CDA, and city staff. Attends and may serve as the City Manager’s designee
to various local and regional boards that may include Whitewater’s Chamber of Commerce, Tourism and
Main Street entities as well as the Jefferson County Economic Development Consortium, Walworth County
Economic Development Alliance, and Capital Ideas Technology Zone.



Assists the City Manager and other staff members in the development and application of policies and
programs related to Whitewater’s Tax Increment Financing Districts (TIDs), New Market Tax Credits, and
Economic Opportunity Zones. Assists in the development of strategies and plans related to the long-term
closure, extension, or opening of TIDs for the City.



Responsible to the City Manager for all day-to-day economic development activities in the City including
budgeting of resources, developing and issuing reports, attending meetings, seminars, workshops and other
trainings. Assists the City’s Management Team in developing short- and long-term plans for the City of
Whitewater, including capital plans, comprehensive plans, strategic plans, etc.



Serves as Director of the CDA, and ensures the efficient and effective operation of the Whitewater CDA in
compliance with all applicable federal and state statutes and administrative rules, and the ordinances and
policies of the City of Whitewater. As CDA Director, is responsible for execution of the following duties and
responsibilities.
o

Prepares and distributes CDA agendas and supporting materials. Attends CDA meetings, takes
minutes, prepares and posts public meeting notices, and coordinates materials for distribution to
CDA members as needed.

o

Responsible for ensuring the effective marketing of all city-owned, developable properties available
for sale and development. Provides regular updates regarding marketing and sale efforts to the
CDA and assists the City Manager in providing similar reports to the Common Council and general
public.

o

Coordinates organization participation in state and federal programs through WHEDA, SBDC, Rural
Development, EPA, EDA, and other agencies.

o

Oversees the administration of all community development financial programs including, but not
limited to the Economic Development Loan Program, Capital Catalyst Fund, Façade Loan Program
and housing assistance programs offered, managed, or facilitated by the City of Whitewater and
especially the CDA. Ensures said financial programs function in accordance with federal and state
requirements and CDA-adopted policy manuals. Works with the City Manager, Finance Director,
City Attorney, and other staff members as needed to evaluate the ramifications of financial
assistance through various financial means available to the City to encourage economic
opportunity.

o

Together with the City Manager, Finance Director, legal counsel, and others as needed, develops,
manages, markets, and evaluates other incentive programs used to facilitate economic activity and
development. Works to identify and develop additional programs for community and economic
development including loan and grant program development, management of development
application processing, tax rebate programs, and other incentives. Identifies appropriate grant
opportunities and prepares grant applications for funding related to community and economic
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development, public infrastructure, affordable housing, and other activities in support of the City’s
and CDA’s goals. Provides required administration for any grant funds received.
o

Represents the CDA on various local and regional boards as needed.

o

Coordinates effective application of TID, NMTC, or EOZ resources to facilitate community growth
and development in Whitewater. Maintains data related to TID, NMTC and EOZ resources and
provides regular updates and instruction on the use of these resources to the CDA. Coordinates all
reporting efforts related to these programs on behalf of the City. Reporting efforts include
coordination and management of TID Joint Review Board meetings. Serves as the City’s/CDA’s
primary contact for questions, concerns, requests related to TID, NMTC and EOZ programs.

o

Oversees all day-to-day CDA operations including the expenditure of CDA funds, preparing and
issuing reports, attending meetings, seminars, workshops and other trainings related to directing the
CDA and administering CDA programs.

o

Prepares supporting materials, presentations, requests, and proposals for review by the Common
Council, Whitewater University Technology Park Board, Plan and Architectural Review Commission,
and other boards and committees on behalf of the CDA.

o

Conduct other tasks or assignments within the scope of the CDA as directed by the CDA.

ADDITIONAL TASKS AND RESPONSIBILITIES
 Occasionally responsible to provide materials for Common Council meetings and, as a member of the
City’s Management Team, assist with a number of administrative duties as needed, including the
development of Common Council agendas. Coordinate communications and public outreach and
oversee the recruitment of sponsors for specific publications, events and initiatives to maximize the
potential value of sponsorships.


Conduct other tasks or assignments as directed by the City Manager.

SUPERVISION RECEIVED AND/OR EXERCISED
 The Economic Development Director reports to the City Manager.


The Economic Development Director will supervise interns and clerical staff as assigned.

QUALIFICATIONS
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.
Education and/or Experience
 A minimum of a bachelor’s degree in business public administration, planning, geography, economics,
or a related field. A master’s degree is preferred, as is designation as a Certified Economic Developer
(CEcD).


A minimum of three years of closely related professional experience preferred.



Prior grant writing and administration experience a plus.



Understanding of business plans, financial statements and complex financing options.



Understanding of real estate transactions and properties with detailed covenants and special values.



Understanding the unique nature of startups and how to lead those to success is preferred.
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Language Skills
 Ability to analyze data and information using established criteria, in order to determine consequences
and to identify and select alternatives. Ability to compare, count, differentiate, measure, copy, record
and transcribe data and information. Ability to classify, compute, tabulate, and categorize data.


Ability to persuade, convince, and/or train others. Ability to advise and interpret how to apply policies,
procedures and standards to specific situations.



Ability to utilize a variety of advisory data and information such as code manuals, City ordinances,
directories, State statutes, procedures, guidelines and non-routine correspondence.



Ability to communicate orally and in writing with City personnel, Department personnel and City
residents.

Mathematical Skills
 Ability to calculate percentages, fractions, decimals, volumes, ratios, present values, and spatial
relationships. Ability to interpret basic descriptive statistical reports.
Reasoning Ability
 Ability to use functional reasoning in performing influence functions.


Ability to exercise the judgment, decisiveness and creativity required in situations involving the
evaluation of information against sensory and/or judgmental criteria.



Ability to work well under pressure and handle stressful situations, to organize work and set priorities,
managing time and resources to meet deadlines and changing demands within the entire operation of
administrative services, perform duties with a minimum of supervision.

Other Qualifications
 Ability to effectively meet and deal with the public.


Ability to work effectively in cooperation with employees of the City and the University of WisconsinWhitewater.



Ability to work in and maintain an environment that deals with sensitive and confidential information.



Knowledge of federal and state statutes and rules related to community development authorities, tax
incremental financing, redevelopment, eminent domain, comprehensive planning, public finance, and
other pertinent topics.



Comprehensive understanding of economic development including current practices and emerging
issues.



Excellent communications skills and the ability to work with people having very diverse interests.



Working knowledge of modern office practices and procedures, including use of Microsoft Office.



Advanced knowledge of Microsoft Excel, including features such as filters, formulas, charts, and tables.
Experience designing/developing Excel spreadsheets in a financial environment preferred.



Ability to operate phone system, desktop computer, copy machine, postage machine, fax machine, base
radio and cash register.



Proficiency in typing, 10 key calculator, computers and electronic data processing.
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Physical Demands
The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
 While performing the duties of this job, the employee is frequently required to sit and talk or hear. The
employee is required to walk; use hands to finger, handle, or operate objects, tools, or controls; and reach
with hands and arms.
 Specific vision abilities required by this job include close vision, ability to adjust focus, and the ability to
sustain prolonged visual concentration.
 Requires the ability to operate, maneuver and or provide simple but continuous adjustment on equipment,
machinery and tools such as computer and other office machines, and or materials used in performing
essential functions.
 Ability to coordinate eyes, hands, feet and limbs in performing slightly skilled movements such as typing and
to operate various pieces of office equipment.
 Ability to recognize and identify degrees of similarities and differences between characteristics of colors,
shapes and textures associated with job-related objects, materials and tasks.
 The employee must exert light physical effort in sedentary to light work, occasionally involving lifting,
carrying, pushing, pulling, crouching, crawling, kneeling, stooping and or moving up to 25 pounds.
WORK ENVIRONMENT
The work environment characteristics described here are representative of those an employee encounters while
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
 The noise level in the work environment is moderately quiet.


Ability to work under generally safe and comfortable conditions where exposure to environmental factors
such as repetitive computer keyboard use, irate individuals and intimidation may cause discomfort and
poses limited risk to injury.

The City of Whitewater is an Equal Employment Opportunity. In compliance with the American with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages
both prospective and current employees to discuss potential accommodations with the employer.
SELECTION GUIDELINES
Formal application, rating of education and experience; oral interview and reference check; job related tests may be
required.
The duties listed above are intended only as illustrations of the various types of work that may be performed. The
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a
logical assignment to the position.
Nothing in this job description reflects management’s right to assign or reassign duties and responsibilities to this job
at anytime. The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the work is
similar, related or a logical assignment to the position. The job description does not constitute an employment
agreement between the employer and employee and is subject to change by the employer as the needs of the
employer and requirements of the job change.
Employee Acknowledgment:

Date:
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The above statements reflect the general details necessary to describe the principle functions of the
occupation described and shall not be construed as a detailed description of all the work requirements that
may be inherent in the occupation.

____________________________________
Human Resources
Date

__________________________________
City Manager
Date
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Council Agenda Item
Meeting Date: February 20, 2020
Agenda Item: WE Energies Easement
Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-we.gov, 262-473-0139
BACKGROUND
(Enter the who, what when, where, why)

The Water Department is installing a backup generator at Well No. 7 in Starin Park. Well No. 7 is located
just south of Lauderdale Drive and approximately 350 feet to the west of Fremont Street. Well No. 7
currently receives electricity from WE Energies via an overhead line on existing power poles which are
located on City property (Starin Park). In prepping for the installation of the backup generator, WE
Energies determined they did not have an easement for their utility poles and overhead line feeding Well
No. 7. Therefore, they are requesting a recorded easement from the City to be placed on file.

PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The Public Work Committee met on February 11, 2020 to discuss this item. The Committee recommended
approval of the easement.

FINANCIAL IMPACT
(If none, state N/A)

N/A
STAFF RECOMMENDATION
Staff recommends approval granting an easement to WE Energies for power poles and overhead lines in
Starin Park to feed electricity to Well No. 7.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. City of Whitewater Easement

Council Agenda Item
Meeting Date: February 20, 2020
Agenda Item: DPW Space Needs
Staff Contact (name, email, phone): Brad Marquardt, bmarquardt@whitewater-we.gov, 262-473-0139
BACKGROUND
(Enter the who, what when, where, why)

An RFP was posted in December asking consultants to submit a proposal for providing a Facility Analysis
and Space Needs Assessment of the DPW facilities located at 150 E. Starin Road. The Project Scope
includes:
1. Determine the condition and deficiencies of the existing buildings and facilities.
2. Assess the current Facility to determine what space is adequate to handle current and future
demands.
3. Identify conceptual Facility layouts.
The selected consultant is responsible for the following submittals:
1. An evaluation of the Facility regarding space demands and the sustainability of the existing
structures.
2. Costs to improve deficiencies.
3. Conceptual layouts.
4. Costs associated with conceptual layouts along with pros and cons.
5. Draft report by June 5, 2020
6. Final report by July 7, 2020 with presentation to the Public Works Committee on July 14, 2020.
PREVIOUS ACTIONS – COMMITTEE RECOMMENDATIONS
(Dates, committees, action taken)

The Facility Assessment was approved in the 2020 CIP portion of the 2020 Budget in November 2019. The
Public Work Committee met on February 11, 2020 to discuss this item. The Committee tentatively
recommended Kueny Architects, based off of staff’s recommendation, while they review the proposals.
FINANCIAL IMPACT
(If none, state N/A)

Five proposals were received ranging in cost from $8,416 to $29,000. Kueny Architects proposal cost was
$9,890. $80,000 was approved in the CIP which includes monies for design fees if a project is approved in
the 2021 budget.
STAFF RECOMMENDATION
The five proposals were reviewed by four staff members. After review, staff recommends awarding the
project to Kueny Architects.

ATTACHMENT(S) INCLUDED
(If none, state N/A)

1. DPW 2 of 2, Facility Study RFP – City of Whitewater

REQUEST FOR PROPOSAL
DEPARTMENT OF PUBLIC WORKS
FACILITY ANALYSIS AND SPACE NEEDS ASSESSMENT

December 13, 2019

Office of Public Works
312 W. Whitewater Street
P.O. Box 178
Whitewater, Wisconsin 53190

www.whitewater-wi.gov
Telephone: (262) 473-0139
Fax: (262) 473-0549

REQUEST FOR PROPOSAL
DEPARTMENT OF PUBLIC WORKS
FACILITY ANALYSIS AND SPACE NEEDS ASSESSMENT
The City of Whitewater is soliciting proposals from qualified firms to perform a facility analysis
and space needs assessment of the Public Works Facility located at 150 E. Starin Road. The
purpose of the study is to assess the current Public Works Facility to determine the condition of
the existing buildings, the current and future space demands, and to determine the most efficient
and practical layout for the Facility.
The existing Facility contains a main building which contains two offices, lunchroom, mechanic
garage, wash bay, and a storage/work area. Also on site is a large storage shed for equipment,
four garage/storage sheds, a salt/sand shed and a police evidence storage shed. The fueling
station is located in the front of the site. Police seized vehicles are also kept on site.
The Public Works Division also stores materials in an old barn located at N9601 Howard Road.
The barn is located in the Business Park on a developable lot. The barn is deteriorating and will
eventually need to be torn down for development. The items located inside will need to be
moved and incorporated into the storage needs at the Facility at 150 E. Starin Road.
Project Scope
1. Determine the condition and deficiencies of the existing buildings and facilities including
but not limited to:
a. Structural issues
b. Plumbing
c. ADA compliance
d. Storage
e. Furniture/Office needs
f. Staff/Visitor parking
g. Security
h. Vehicle and equipment maintenance and storage
i. Fuel dispensing
j. Police storage

2. Assess the current Public Works Facility to determine what space is adequate to handle
the current and future space demands including but not limited to:
a. Office space
b. Breakroom/Lunchroom
c. Restrooms/Locker rooms
d. Meeting rooms
e. Storage Sheds
f. Vehicle and equipment maintenance and storage
g. Police vehicles, seized vehicles and evidence storage
h. Parking
i. Fill material
3. Identify conceptual Facility layouts
a. Incorporating existing buildings in current location with the addition of new
buildings
b. Incorporating existing buildings where applicable with the addition of new
buildings
c. Incorporating all new buildings and layout
Deliverables
The selected firm will be responsible for the following submittals to be included in the final
report:
1. An evaluation of the Public Works Facility regarding present and future space demands
and the sustainability of the existing structures to meet those needs.
2. Costs to improve current deficiencies.
3. Conceptual layouts as described above. Layouts should be simple single-line drawings
showing the general floor plan. Detailed concepts or architectural drawings are not
required.
4. Costs associated with each conceptual layout along with pros and cons of each
alternative.
5. Draft report submitted for review by City staff by June 5, 2020.
6. Final report submitted by July 7, 2020 with presentation to the Public Works Committee
on July 14, 2020.
Submission of Proposals
The City will hold a walkthrough of the Facility prior to the submission deadline. The tour will
take place at the Public Work Facility located at 150 E. Starin Road on Thursday, January 9,
2020 at 1:30 pm. Interested firms are strongly encouraged to attend.
Proposals are due to the City of Whitewater, City Clerk (312 W. Whitewater Street, Whitewater,
WI 53190) by Friday, January 31, 2020 at 4:30 pm. Please provide four (4) hard copies of the
proposal and one electronic version. Proposal envelopes should be clearly marked “Department
of Public Works – Facility Analysis and Space Needs Assessment”.

The selection committee will review the proposals and it is anticipated the results will be shared
with the Public Works Committee on Tuesday, February 11, 2020 with a recommendation sent to
the Common Council on Tuesday, February 18, 2020 for their approval.
As part of the Proposal, please provide the following materials:
1. The firm’s name, address, contact information and the name of the primary contact
person (and office location if different).
2. History and background of the firm.
3. A complete description of the work tasks to meet the outlined project scope and
deliverables.
4. Three (3) examples of recent, similar work in reference to Public Works Facilities.
5. Three (3) references, with contact information, that may be contacted in reference to
similar projects.
6. Resumes of key personnel, including relevant experience with the firm, and their
respective responsibilities working on this project.
7. An itemized cost estimate with the cost for each task clearly identified.
Selection Criteria
Proposals will be evaluated based on the following criteria:
1.
2.
3.
4.
5.
6.

Clear and concise understanding of the Project Scope.
Project approach and schedule.
Qualifications and experience of key personnel.
Presented similar projects.
Comments from References.
Cost.

Questions regarding the proposal should be addressed to:
Brad Marquardt
Public Works Director
City of Whitewater
312 W. Whitewater Street
Whitewater, WI 53190
(262) 473-0139
bmarquardt@whitewater-wi.gov

