Whitewater University Technology Park Board
Whitewater Innovation Center
1221 Innovation Drive
Whitewater, WI   53190

Minutes for May 11, 2011 
1.  Call to Order.

The meeting was called to order at 8:00 a.m. by President Telfer.  Members present:  Jeff Knight, Peter Zaballos, Kevin Brunner, Jim Stewart, Richard Telfer, Ronald Gayhart and John Chenoweth.  Absent:  None.  Others present: Gary Lengyel, Denise Ehlen, Gary Albrecht and Mike Vanden Bosch.

2.  Approval of Minutes from April 13, 2011 Meeting.
It was moved by Zaballos and seconded by Stewart to approve these minutes as read. Approved.


3. Report from Gary Albrecht.
CESA2 Director Gary Albrecht invited the Board to CESA2’s open house which will be held on May 17 from 4:00 pm to 7:00 pm.  Wisconsin Superintendant of Public Instruction Tony Evers as well as Chancellor Telfer will be speaking at 6:00 p.m.  Albrecht also mentioned that the Wisconsin Association of School Superintendants (WASDA) might have an interest in leasing space at the facility.
4. Report from Interim Innovation Manager Gary Lengyel.
Lengyel reported about a number of building updates.  Planned AV equipment is to be installed in the main conference room in late May.  Also the internet and final wiring for the building is starting to be installed and will be completed in early June.  
5. Debriefing on Grand Opening.
The Board briefly discussed the Grand Opening for the Innovation Center that was held on May 5th.  Knight emphasized that the Board needs to strategize beyond the local media.  This should be part of our marketing plan for the Innovation Center and Tech Park.  Telfer indicated that he was very pleased with the turn out and the related press coverage and that he would be sending notes thanking some of the guests that came to the grand opening.  Zaballos indicated the need to network with like organizations.  Gayhart mentioned that on July 14th and 15th the Wisconsin Business Incubator Association would be meeting at the Innovation Center and on July 28th and 29th the Wisconsin Science and Technology Symposium will be meeting at UW-Whitewater with the opening night reception to be held at the Innovation Center.  These will be excellent opportunities to network.
 
6. Lab Update
Brunner reported on the current progress on the build out of the Innovation Center lab space.  He indicated that he has received approval from the EDA that it will participate in the shell build out but the EDA will not participate in the build out of the lab space beyond the shell.  It was moved by Stewart, seconded by Chenoweth to move forward with the design work with Eppstein Uhen and to formally bid out the lab shell and full lab build out.  Approved.

Brunner indicated that he is working with City Finance Director Doug Saubert and CDA Coordinator Mary Nimm on projections of whether or not there would be sufficient funds to fully finance the lab build out.  We will wait until the actual bids are received (which is currently targeted for June 16) to determine if sufficient financing is on hand to complete the whole project.

7. Budget Update.
Telfer indicated that his expectation is that a budget needs to be completed and adopted by the full Board with a June 1st target date.  After approval by the Board, this budget needs to be presented to the CDA and Common Council as well.  

Knight indicated that in the Financial Sources and Use Statement it is expected that the City contribute $20,000 in years one through five and $50,000 in years six through ten and this might not be obtainable.  Brunner reminded the Board that this contribution by the City could be in the form of indirect contributions such as staff time needed to maintain the Innovation Center and grounds as well as the work of the CDA Coordinator.

Telfer requested that Brunner and Ehlen work on a budget that can be reviewed by the committee at its next meeting.

8. Review/Approval of MOU Between Tech Park Board and UW-Whitewater.
A draft of the MOU was reviewed but no decision was made on its approval.  The draft is still subject to discussion between the University and City Staff regarding to some issues pertaining to budgeting and financing.

Zaballos indicated that the Innovation Manager needs to be held accountable to the Tech Park Board.

9. Review Funding and Financing for Lab Build Out.
Brunner indicated that he is still working on determining whether or not there will be sufficient funds on hand from the borrowing for the Tech Park projects to fully build out the laboratory area of the Innovation Center.  Based upon the estimates provided by Eppstein Uhen it is anticipated that the lab shell will cost approximately $136,000 while the full lab build out beyond the shell will be an additional $250,000.  Since the EDA will not be participating in the full lab construction it will have to be entirely financed through City funding.

10. Innovation Center Grounds Maintenance.
Brunner indicated that the City will perform the Innovation Center grounds maintenance over and above what is required of the landscaping contractor, Oakwood Village.  Oakwood Village, which installed the original landscaping, has a contractual responsibility to maintain the rain garden for 2 years as well as insure that the lawn grass and prairie areas come in as planted this year.

Brunner noted that Innovation Center grounds maintenance performed by the City would be part of its in kind match for the City’s support of the Innovation Center.

11. Update from the Tenancy and Entrepreneurship Committee.
Ehlen reviewed the tenant and leasing provisions; provided a summary of the Entrepreneurship Program; provided an inventory of business incubation services; the process to screen/accept additional partners, provide services and participate in business incubation, etc.

Ehlen also reviewed marketing and communication goals as well as the UWW business incubation services/program and research commercialization.

12. Revised Source and Use Statement/Budget.
Ehlen distributed a revised Sources and Use statement to the Board.

13. Internet/Data Wiring Project.
Ehlen followed up on the comments made earlier by Lengyel that the internet/data wiring project is on schedule with all materials ordered.  It is anticipated that the entire wiring project at the Innovation Center will be completed in June.
 
14. Adjournment.
It was then moved by Zaballos, seconded by Knight to convene to Closed Executive Session Pursuant to Wisconsin State Statutes 19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data over any public employee over which the governmental body has jurisdiction or exercises responsibility and (e) to deliberate or negotiate the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or collective bargaining reasons require a closed session.  AYES:  Telfer, Knight, Chenoweth, Gayhart, Zaballos, Brunner, Stewart.  NOES:  None.  ABSENT:  None.

During the closed executive session, the Innovation Center Management recruitment process was discussed as well as an update on prospective Innovation Center tenants.  

It was then moved by Zaballos, seconded by Gayhart to reconvene to open session.  AYES: Telfer, Knight, Chenoweth, Gayhart, Zaballos, Brunner, Stewart.  NOES:  None.  ABSENT:  None.

15. Future Agenda Items.
Telfer indicated that there may need to be a special meeting to discuss the Innovation Center budget and that such a meeting would be called if necessary.  At the next meeting, Telfer emphasized that the MOU between the Tech Park Board and UW-Whitewater needs to be finalized as well as an Innovation Center budget.  

Next meeting of the Board will be held on Wednesday June 15th at 10:00 a.m.

It was then moved by Zaballos, seconded by Gayhart to adjourn.  Meeting adjourned at 10:29 a.m.
        Respectfully Submitted,

Kevin Brunner, Secretary
