ABSTRACT/SYNOPSIS OF THE ESSENTIAL ELEMENTS OF THE OFFICIAL
ACTIONS OF THE COMMON COUNCIL OF THE CITY OF WHITEWATER,
WALWORTH AND JEFFERSON COUNTIES, WISCONSIN

August 27, 2013

The special meeting of the Common Council was called to order by City Manager
Clapper at 7:00 p.m. at the Cravath Lakefront Center Building. COUNCIL MEMBERS
PRESENT: Frawley, Abbott, Winship, Binnie, Bregant, Singer. MEMBERS ABSENT:
Kidd. LEGAL COUNSEL PRESENT: Wallace McDonell.

City Management Staff members met with the Common Council for the purpose of
holding a Council / Management Staff Retreat. City Manager Clapper served as the
facilitator. The staff members and Common Council worked together to determine
priorities for Short-Term Goals and Long-Term Goals. Results were as follows:

SHORT TERM GOALS: Housing; Infrastructure; Business Development; Global
Review of Budget Priorities; and UW-W Relations.

LONG TERM GOALS: Healthcare; Infrastructure; Quality of Life; Global Review of
Budget Priorities; and UW-W Relations.

The retreat ended at 9:00 p.m. Since time had not permitted discussion on other items
intended to be addressed, it was agreed that discussion regarding budget matters will take
place during an upcoming council meeting.

Respectfully submitted,

Michele R. Smith, City Clerk
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