TR, Whitewater CDA -MINUTES

3
; 7 g — Monday, August 1, 2011
City of 4:30 PM - CDA Board of Directors

WHITEWATER 1st Floor Community Room

312 W Whitewater Street
COMMDRTY DEVEL OFMENT AUTHORITY Whitewater, WI 53190

1. Call to order and roll call
Tom Miller motioned to call the meeting to order at 4:31PM.
Present: Jim Allen, Donna Henry, Larry Kachel, Jeff Knight, Tom Miller, Patrick Singer (@5:30PM)
Absent: Jim Stewart
Others Present: Mary Nimm, Kevin Brunner, Doug Saubert, Mike Vandenbosh (WCEDA)

2. Approval of the Agenda
Larry Kachel motioned to approve the agenda. Knight seconded.
Ayes: Allen, Henry, Kachel, Knight, Miller
Nays: None
Absent: Stewart, Singer

3. HEARING OF CITIZEN COMMENTS. No formal CDA Action will be taken during this meeting although issues raised
may become a part of a future agenda. Items on the agenda may not be discussed at this time.
There were no citizen comments.

4. Approval of the June 21, 2011 Minutes
Jim Allen motioned to approve the minutes. Knight seconded.
Ayes: Allen, Henry, Kachel, Knight, Miller
Nays: None
Absent: Stewart, Singer

5. Walworth County Economic Development Alliance (WCEDA) Annual Report
Nimm introduced Mike Vandenbosh from the Walworth County Economic Development Alliance. Vandenbosh is the
Executive Director of WCEDA, Walworth County’s Economic Development agency. Vandenbosh provided a
breakdown of the current Memorandum ff Understanding to include specific actions taken in the last 12 months on
behalf of the city. Vandenbosh highlighted the 2010 Annual Report, as well as reviewed a copy of the quarterly
newsletter and the membership benefit list.
Nimm noted that the 2010 MOU between the City/CDA and WCEDA was included in the packet for review.
Vandenbosh noted that as part of the previous MOU, he is to give quarterly in-person updates and attend CDA
meetings, but the he didn’t really provide updates as to what WCEDA was doing but he is providing the Annual
update today. Vandenbosh has also been asked to attend the Technology Park Board meetings. In addition
Vandenbosh is to work on business recruitment strategies and noted that he attended the ICSC in Milwaukee
focusing on retail development; he attended the biz tech conference and expo in Milwaukee focused on the business
development side and provided info on available sites in the City. Vandenbosh and WCEDA work with the WI
Department of Commerce, WCEDA returns requests and provides information on available sites and buildings.
WCEDA interacts with the Milwaukee 7 quarterly. WCEDA is also putting together a comprehensive Economic
Development strategy for Walworth Co that should be ready at year end 2011 - working with businesses and
communities. WCEDA performed an Economic Impact analysis for CESA 2’s relocation to the Innovation Center. As
part of the Marketing of the Technology Park, WCEDA ha listed the vacant parcels on Xceligent, a property listing
database. WCEDA is supposed to provide technical assistance on grants and is currently working on a regional
comprehensive ED strategy for SE WI. Vandenbosh also claims that he worked with Downtown Whitewater on
preparing for the ICSC. In addition, WCEDA has maintained key Whitewater links on the WCEDA website.
Vandenbosh noted that he is currently one visit short of making 8-10 Business Retention Visits in Whitewater with
Nimm, Brunner and Gayhart and is in the process of trying to schedule up to an additional four more. WCEDA held
one event, the Export/Import Bank from Chicago at the Innovation Center in February and has organized to have the
Wisconsin Angel Network on August 26 in Whitewater. WCEDA is to provide Business Development workshops and
is working to bring an “Understanding Credit Score” workshop and a QuickBooks workshop. WCEDA is looking at
the Walworth County GIS Dept to compile map of Walworth Co for ED purposes. WCEDA has started to work with
Gateway and Workforce Development to find cost effective ways to provide training to train people on-site and to



offer jobs after the training.

Knight - map on annual report - 4mos Walworth Co unemployment rate? Municipalities that participate as
members?

Vandenbosh - Delavan was in and is working to get back in. Village of Sharon is out with financial challenges.
Smaller communities are not as aggressive as the large communities.

Henry - member list... not many from Whitewater?

Vandenbosh - haven’t been asked, will show businesses what we can do and encourage them to become members.
Knight - page 8 financial statement, source of $?

Vandenbosh - initially grant from rural development.

Discussion and Possible Action on Memorandum of Understanding with WCEDA

Brunner noted that in 2010 the CDA budgeted $0.50 per capita for its membership with WCEDA and has not
released that to WCEDA. Brunner suggested that perhaps the CDA request a new MOU for 2011. Vandenbosh has
reviewed the current MOU and the CDA what should decide what we need to work on with WCEDA.

Henry - is there an on-going dialog with the State and have they been of help?

Vandenbosh - when WI DOC was changing over to WIEDC, I worked with State

Knight - it is difficult task for the CDA to imagine adding anything additional to the budgets until after we finish
internal reorganizations. Perhaps WCEDA might bring back a modified MOU for the CDA to approve for remainder
of the 2011 year.

Brunner - we all benefit from assisting WCEDA.

Knight - for $7,000 we are offering a fair contribution, the compelling issue is what is the future of the CDA and it’s
hard to look into 2012 at this point.

Knight motioned to release the $0.50 per capita payment to WCEDA based on worked completed for 2011, and
motioned that the CDA and WCEDA work on revising the MOU for remainder of 2011 as well as prepare a new MOU
for 2012. Kachel seconded.

Ayes: Allen, Henry, Kachel, Knight, Miller

Nays: None

Absent: Signer, Stewart

The motion passes on a roll call vote.

June 2011 Financials

Saubert noted financials start on page 8 of packet. Fund 910 has one loan past due and that there is still a line item
for the Meat Market loan.

Knight - Page 8 - UDAG checking and investment fund - there is no reference shown regarding the $750,000
advanced to the Technology Park for the constructing of the Innovation Center and questioned the total available
funding in this account is at $1.5m.

Discussion and Possible Action on Administration of WHEDA Loan Guarantee Program

Brunner noted that some of the materials that were to be in the packet were missing and that he was approached by
WHEDA and had a discussion about the CDA taking active role in using resources to help small business owners and
promoting use of programs at local level with loan guarantees. Met with Community Development officer and
suggested CDA become a WHEDA authorized lender. Benefit - augment current loan programs by providing
WHEDA guarantees. Copy of master guarantee agreement in packet. City of Janesville is also considering this
program. This would be subject to development of a policy on when the guarantees could/would be used. It was
Brunner’s recommendation to consider this.

Knight - are we pre approved? Do we have delegated authority? Are we required to have a lenders bond (pg 19,
their page 3)?

Caldwell - CDA approves and does underwriting, then further confirmed by WHEDA. Guarantee comes from
WHEDA, if there were a loss, it’s a percentage.

Brunner - there are two programs that might be appropriate in WW.

Kachel - is there compensation for the CDA to complete the loan?

Brunner - we can invite a WHEDA representative to attend a future meeting.

Caldwell - you have nothing to lose, with or without the credit enhancement.

Knight - see example of how it works with process of duties, and would like to know if there is cost recovery for the
CDA time.

Brunner - will work towards getting answers.



9. Discussion and Possible Action on 125 Wakely Street, Whitewater, WI
Brunner noted he dictated a memo for the packet and it was missing. The memo noted that this property was
identified by the housing subcommittee as having mold issues. The property has acquired through a grant by
Walworth County because of the mold situation. Walworth County is in the process of demolishing the property and
is going to quick claim deed the property to the City. CDA cannot make a profit on the property - has to be sold for
$0 or turn it over. The property is zoned R-2 and has a deep lot with alley on side of the property. Brunner wanted
to know of the CDA thoughts on how to best dispose of the property?
Knight - the Housing SubComittee saw this as an opportunity to work with Habitat to turn the property over.
Brunner - has discussed with the Local Habitat and they are interested.
Knight motioned to recommend to the Common Council that the City/CDA work with habitat to get a new home on
the property. Henry seconded.
Ayes: Allen, Henry, Kachel, Knight, Miller
Nays: None
Absent: Signer, Stewart
The motion passes on a roll call vote.

10. CDA Coordinator Updates

a. Retention Visits
Nimm reported there have been 9 Visits completed to date including those listed below.
Simonswerk - this one doesn’t actually count as a retention visit, more of a recruitment visit, but it was
requested that Kevin and I meet with the executives at Simonswerk just after they moved-in. In addition to
welcoming them, we spoke with them about bringing their headquarters to Whitewater and we toured the
facility.
Schenk Accurate - didn’t have any concerns to report. They did however, offer to participate in a “team”
meeting of Whitewater Representatives if and when we are ready to meet with the German Chamber of
Commerce with the goal of trying to foster additional relationships with German Companies and
Whitewater.
Universal Electronics - Kevin attended an event at Universal Electronics and met with the executives.

b. Site Inquiries
Nimm reported she received a phone call requesting information about available Lease Space at the
Innovation Center.
She has been working with a client on a potential restaurant expansion/relocation to include a possible ED
loan and has also been working with a second client on a possible restaurant expansion.

c. Housing Study Update
Nimm reported A copy of the survey is in the packet for review. I will be meeting with Russ next week to
discuss distribution methods.

d. Loan Update - Zingg Motors 1421 W Main Street, Whitewater, WI
Nimm reported that Zingg Motors has decided to pay the loan in full. Mitch Simon commented that the
program used to post the Zingg payments and calculate the interest charged was done by a program that
couldn’t correctly calculate interest when payments were made outside of the 10-day window. Nimm and
Simon will have to clean-up the schedule, and have to recalculate posting balance prior to finalizing the final
payment due.

11. Discussion and Possible Action Regarding General Economic Development Program(s) for the City of
Whitewater
Brunner noted this shall be a continuation of discussion of last meeting with the Common Council.
Knight - discussion is “What is our long term plans for ED with the City?” Work on 6-9 month phase out of current
CDA/City relationship. Move the CDA and offices to the Innovation Center and work from there with a degree of
separation.
Singer - have we figured out where we are getting funds from after 2012?
Knight - suggested as a short-term solution, the CDA could make loan from UDAG funds payable back to the fund at
some undetermined point in the future.
Singer - asked if there was thought of taking the funds used for the annual WCEDA fee and using it to pay for CDA
administration? Singer also noted that % of the funding for the Innovation Center manager is available, and the
other % of the position might be open for the funding and participation of the CDA.
Knight - noted he would like to have the CDA director participate in active rental agreements, have the position
report to the CDA as well as handle community items.
Singer - noted that the administrative items would need to be done by someone.
Brunner - recap of notes (found in files from Stumpf) from 2003 to show areas of responsibility. There is a need to



breakdown what's happening and who’s doing what work. The Innovation Center and the Technology Park is a full-
time job. Brunner suggests bringing in an “outside perspective” in to view on how to staff the operations for both
the CDA and the Technology Park.

Knight - suggested the CDA could contract with the City for in-kind as operations/administrative.

Brunner - the three groups (City/UW-W/CDA) have to work together and have to find solutions to best staff the
CDA. Perhaps committees will form a game plan to fund the CDA and how the positions will work together. The
University is moving forward with the search and screen for the Innovation Center manager and the City budget
planning is coming up.

Singer - any chance of having any of the Technology Park Board members on the search and screen committee?
Nimm noted that Zaballos and Stewart serve on the Committee.

Knight - motioned to begin disengagement of current operating agreement to create a separate operating agency
known as the CDA in a term of 6-12months. Kachel seconded.

Ayes: Allen, Henry, Kachel, Knight, Miller, Singer

Nays: None

Absent: Stewart

The motion passes on a roll call vote.

Henry - funds available from CDA that could be used towards Administrative Expenses???

12. Review CDA Executive Director Position Requirements and Whitewater Innovation Manager Position
Requirements/Current Search & Screen Process
Knight - requested position descriptions for like positions from other communities.
The Committee set to review position descriptions and duties/roles moving forward are: Knight and Kachel
representing CDA, Singer representing the Common Council

13. Future Agenda Items
Knight: Invite Greenwood and Tincher to talk about Alpha Cast
Knight: Update on DR Plastics

14. Adjourn
Knight motioned to adjourn at 6:06PM. Allen seconded.

Respectfully Submitted,

Mary S Nimm
CDA Coordinator



