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WHITEWATER

POLICE COMMISSION AGENDA

Thursday, February 9, 2012
6:00 p.m.

MUNICIPAL BUILDING - COMMUNITY RooM
312 W. WHITEWATER STREET, WHITEWATER, WISCONSIN

Call to Order, Roll Call
Approval of Minutes of October 6, 2011 and November 3, 2011

Citizen Comments - No formal Police Commission action will be taken during this meeting
although issues raised may become part of a future agenda. Participants are allotted a
three to five minute speaking period. Specific items listed on the agenda may not be
discussed at this time; however citizens may speak to those issues at the time the Police
Commission discusses that particular item.

0Old Business

A. Discussion of Information Sharing and Process of Hiring

New Business

A. Discussion of Process of Chief of Police Evaluation

B. Chief of Police Report

=

PN W

9.

Chief’s Training in Madison

2012 Management Plan

Community Service Officer/Neighborhood Service Officer Collaboration

Crime Prevention Team/Crime Alert Network

Detective Bureau; drugs in the schools, seizures

Completed 2011 Evaluation Process

Preparing for 2012 Accreditation

Meetings with Command Staff, Supervisory Staff and Individual Bureaus to Build
Strategic Plan

Grievance

Future Commission Meeting Dates

Future Agenda Items

Adjournment

*Anyone requiring special arrangements is asked to call the Office of the City Clerk, 262-
473-0500, at least 72 hours prior to the meeting.
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