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Parks and Recreation Board Agenda
Wednesday, August 17, 2016 — 6:30 pm
Cravath Lakefront Conference Room
2" Floor, Whitewater Municipal Building
312 W. Whitewater St. Whitewater, WI 53190

Call to Order and Roll Call

Consent Agenda:

CA-A

\ Approval of Parks and Recreation Board minutes of July 6, 2016

Hearing of Citizen Comments:

No formal action will be taken during this meeting, although issues raised may become part of a future
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the

agenda.

Staff Reports:

Parks & Recreation Director

Introduction of Customer Service Coordinator Jenna
Stine; Lakes Management Update

Considerations:

C-1 Discussion and possible action related to Urban Forestry Commission plans for Clay Street
Nature Park, Minneiska Park and Walton Oaks Park
C-2 Discussion and possible action related to donation by Kim Adams and Angie Alesci to Walton
Oaks Park
C-3 Discussion and possible action related to future CIP planning and timeline regarding the future
construction of a splash pad and Cravath Lakefront amphitheatre
C-4 Discussion and feedback regarding additional programming at Starin Park
C-5 Discussion and presentation related to Aquatic Center financials including
e July 2016 financial report
e pass holder report
e (Capital Budget & Projected Fitness Equipment Costs
C-6 Discussion and possible action related to proposed shut down of Whitewater Aquatic &
Fitness Center from August 28-31 for maintenance purposes
c-7 Discussion and possible action related to 2017 Budget Goals
C-8 Discussion and possible action related to location of August 24 work session
Cc-9 Request for future agenda items
c-10 Adjourn




Memo

To: Parks and Recreation Board
From: Matt Amundson, Parks and Recreation Director
Date: August 11,2016

Re: August 17" Parks & Recreation Board Meeting

C-1 Discussion and possible action related to Urban Forestry Commission plans for Clay Street Nature
Park, Minneiska Park and Walton Oaks Park

As requested previously by the Board I've asked the UFC to present landscape plans for both Clay Street
Nature Park and Minneiska Park. Additionally, the UFC has asked to present information regarding
Walton Oaks Park.

C-2 Discussion and possible action related to donation by Kim Adams and Angie Alesci to Walton Oaks
Park

Ms. Adams and Ms. Alesci are neighbors to Walton Oaks Park and as the letter included in the support
material indicates they are donating two small perennial gardens that were mistakenly built on City
property. They are also generously offering to continue to maintain the two gardens. Staff
recommends approval and if accepted by the Board staff will send a letter thanking them for the
donation.

C-3 Discussion and possible action related to future CIP planning and timeline regarding the future
construction of a splash pad and Cravath Lakefront amphitheatre

The Capital Improvement Plan of the City includes two large park improvement projects over the next
few years and when staff met to review the CIP wanted input on the order of these two projects and
discussed this with the Council during the CIP presentation. Council has requested input from the Parks
and Recreation Board. | have previously discussed with the Council and the Parks and Recreation Board
that the ideal place for the splash pad would be the Aquatic Center and that it may make sense to move
the splash pad project ahead as | feel this project could be extremely beneficial to the long term
financial health of the Aquatic Center. Currently the CIP includes $250,000 in 2017-2018 for the
planning and construction of an improved amphitheatre at Cravath Lakefront Park. An additional
$400,000 is included in 2018-2019 for the planning and construction of a splash pad.

C-4 Discussion and feedback regarding additional programming at Starin Park

Staff has been discussing ideas regarding non-baseball and softball programming for the fall and winter
seasons to be moved or held at Starin Park so that we can continue to utilize the concession building.
We wanted to see what ideas/feedback the Parks & Recreation Board has regarding this item. We have
discussed a movie night at Treyton’s Field on a Saturday in September, moving flag football games from
the High School to the outfields of the ball diamonds, holding Start Smart sports programs on Treyton’s
Field, and possibly the relocation of the ice rink to Starin Park from Big Brick.



C-5 Discussion and presentation related to Aquatic Center financials

| have included the July financial report created by the Finance Department in the packet. I've also
included information regarding current pass holder count and July attendance with comparisons from
previous July’s.

C-6 Discussion and possible action related to proposed shut down of Whitewater Aquatic & Fitness
Center from August 28-31 for maintenance purposes

Staff is requesting that the Board consider closing the facility from August 28-31 for the primary reasons
of installation of the new carpet and installation of new LED lighting in the lap pool. In addition, staff
has developed the following tasks that the lifeguards and other staff of the facility will be working to
complete:

POOLS
Lap pool deck acid wash

Leisure pool deck acid wash/scrub

Clean & organize lap big storage room

Clean out both freezers

Clean & organize lap small storage rm

Clean & organize lap office

Clean & organize guard clean rm

Clean & organize guard office

Spray down/disinfect all tubes

Spray down/disinfect all aqua equipment

Wash ALL garbage cans

Spray down/wash all chairs/tables

Pull out bleachers and clean them

Clean deck under bleachers

Clean all glass doors and windows

Clean all pool grates (acid mix)

Clean stairs and deck for slide

Clean wall vent (bottom of slide)

Wipe down play structure & slide

Scrub ramp

Scrub deck concession area

Clean ALL stainless (rails, poles, chairs)

Clean all drinking fountains

Clean basketball hoop

Clean off all white boards

Vacuum both pools

Drain and scrub hot tub




AREA (Fitness & locker rms)
Clean all vents in locker rooms, bathroom

Bleach all shower walls

Bleach floors in locker rooms

Replace all plastic shower curtains

Clean all stall walls

Organize and clean closets (big mtg rm)

Organize & clean cupboards (sm mtg rm)

Organize and clean laundry room

Wipe out all lockers and wipe off tops

Clean & organize fitness desk area

Mop floors on fitness floor (move equip)

Renew floors in studio

Clean all mirrors and wipe walls (studio)

Organize studio closet

Clean/disinfect all studio equipment

Clean all fitness equipment thoroughly

Update and organize bulletin boards

Clean windows in studio

Clean all windows on fitness floor

Clean massage room

Cleaning company closets (organize?)

Dust off ceiling fans

Wipe off weights and benches

Scrub floors in fitness bathrooms

Floor repair entry to family locker room

Paint family locker room

Paint family locker room ceilings

Paint touch up leisure pool (by locker rm)

New feminine boxes in stalls (plastic)

Paint locker rooms

Mold on Ceiling in fithess hall by door

C-7 Discussion and possible action related to 2017 Budget Goals

As we begin budget preparation for 2017, one of the first tasks is to put together goals for the next year.
| have asked staff for input and have started with the list below and am asking for the Board’s review
and input.



1. Complete application to become a dementia friendly community by December 31, 2017.

2. Identify and develop 3 more training opportunities to the After School Program Staff and
complete by October 1, 2017.

3. Increase gymnastics offerings and opportunities by adding 2 new programs by December 1,
2017.

4. Increase Concerts in the Park & Family Fun Night Attendance and create a more welcome
atmosphere to the park.

a. Current possible ideas might be to explore Tuesday night events after rail road fencing
gets installed, have additional picnic tables or benches placed in the park for seating,
and start creating excitement for a new structure.

5. Increase program participation by 20% for both aquatic and fitness classes by adding program
offerings in fitness and aquatics with adequately trained/certified staff and increased program
marketing by April 1, 2017.

6. Institute new policies and procedures for aquatic staff. Specifically, review lead lifeguard duties,
cleaning and safety procedure updates for all staff; via in-service training by January 31, 2017.

7. Promote group use of Aquatic & Fitness Center, specifically room rental & pool usage for groups
that have not previously (or recently) rented here by increasing group revenue by 15% in 2017.

8. Develop marketing plan for corporate pass holders and complete 5 site visits to possible
corporate sites in Whitewater by June 1, 2017.

C-8 Discussion and possible action related to location of August 24 work session

| wanted to see the Board’s interest in meeting in a different location for the work session. The Starin
Park Community Building and the City Manager’s Conference Room are both available. Cravath is being
used by a University group.

Your consideration of these matters is greatly appreciated.

Thanks!
Matt Amundson, CPRP
Parks & Recreation Director



City of Whitewater
Parks and Recreation Board
Draft Minutes
Wednesday, July 6, 2016 — 6:300 pm
Cravath Lakefront Conference Room
2nd Floor, Whitewater Municipal Building
312 W. Whitewater St. Whitewater, WI 53190

Call to Order and Roll Call

Nate Jaeger, Ken Kidd, Chris Grady, Larry Kachel, Steve Ryan, and Kori Oberle. Absent: Bruce Parker,
Brandon Knedler, Jen Kaina, Rachel Deporter

Staff: Matt Amundson, Deb Weberpal, Deb Oas

Consent Agenda:

Approval of Parks and Recreation Board minutes of June 1, 2016

No items to be removed from consent agenda. Grady moved to accept the consent agenda. Second by
Kachel. Ayes: Nate Jaeger, Ken Kidd, Chris Grady, Larry Kachel, Steve Ryan, and Kori Oberle. Noes:
None. Abstain: None. Absent: Brandon Knedler, Rachel Deporter and Jen Kaina.

Hearing of Citizen Comments:

No formal action will be taken during this meeting, although issues raised may become part of a future
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the
agenda.

There were no citizen comments.
Staff Reports:

Parks & Recreation Director —

The department ‘float’ in the July 4™ parade was well received. The staff marched with it and handed
out sunglasses. The lake harvest on June 13 was 250 cu. Yds (50 dump truck loads). The harvest releases
the algae that arrived the following week. There has been no wind or rain to break it up. Midwest
Aquatics is hopeful to return the week of July 18 for another lake harvest. Dr. Kidd commented a UW
professor is interested in looking at the algae. A dredging feasibility map has been submitted to the
DNR.

Aquatic Center — Getting quotes to replace the carpeting. The lighting will being retrofitted with LED
lights. Oas and Amundson met with Kaina to discuss fitness equipment and to look at getting pricing
through the state UW contract. The advantage is the company will be in town for maintenance. Kaina
recommends and has worked with them. Also looking at bringing in demo equipment for pass holders to
try.



The Grand Opening of the outdoor fitness equipment and the concession stand will be Thursday, July 7
from 5:00 — 7:00 pm. There will be music and a bouncy house. The fitness equipment will be dedicated
at 5:45 and the concession building at 6:15.

Amundson is working with Taylor to donate a soft serve ice cream machine.

Jenna Stine has been hired as the Customer Service Coordinator at the Aquatic Center. She starts July
25.

Considerations:

Discussion and presentation related to Aquatic Center including May financial report and current pass
holder report

Amundson referred to the packet. The Silver Sneakers program is affecting memberships as it is free to
participants. Staff will monitor the program and get input. On the first Friday of the month will be free
admission from 5:00 — 7:00 pm. Amundson reviewed the financial reports.

There are 1452 active pass holders. Amundson discussed the difference in software packages that track
membership and how easy Recdesk is compared to what was being used. Discussed what constitutes a
family, for membership. Suggested to define by family size for pricing. Can look at other facilities and
what they do, also.

Discussion and possible action related to lightning policy at Whitewater Aquatic Center.

Rich Rozelle of Delta Electric reviewed the facility with Matt Amundson and feels that it is properly
grounded. Jason Krapfl of Carrico also urged closing during lightning and that many aquatic related
agencies recommend doing the same. There has been discussion both ways professionally. A consensus
of the board was to error on the side of caution. The Board advised no change to the current policy.

Oas comments USA swim may have some recommendations when they review the facility later in the
year.

Discussion and possible action related to proposals received for fencing project in Cravath Lakefront
Park.

Amundson referred to the packet. The CIP has $25,000 for the project. The Railroad has dropped the
requirement for the gates. The low bid for the black ornament wrought iron fencing was $32,860. Board
inquired if city crew could install. They are stretched thin already. Suggested to check with Walton and
to also get separate quotes for materials and install. Board is ok if Walton can do it for less.

Request for future agenda items
Would like the August 24 meeting to be a ‘Where are we and where are we going /goal setting’ meeting
for the Aquatic Center. Look at Corporate memberships and wellness.

Adjourn

Kachel moved to adjourn at 8:05 pm. Second by Grady. Ayes: Nate Jaeger, Ken Kidd, Chris Grady, Larry
Kachel, Steve Ryan, and Kori Oberle. Noes: None. Abstain: None. Absent: Brandon Knedler, Rachel
Deporter and Jen Kaina.

Next scheduled meeting: Wednesday, August 17
Respectfully submitted,

/

Debra Weberpal



July 30, 2016
Dear Chuck,

Please accept this letter as verification that we (Kim Adams and Angie Alesci) of 640
Stonefield Lane in Whitewater, WI are donating two small perennial gardens that
we built mistakenly on City property. The two gardens are near the property line of
our home, but are clearly on City property.

As we discussed in a face-to-face meeting on Monday, June 27, you indicated that it
would be acceptable to the City if we donated the two gardens. We also agreed that
we (Kim and Angie) will continue to water and maintain the gardens, as well as
continue to do the snow removal for the sidewalk section in front of Walton Oak
Park.

We would also like to receive a letter from the City acknowledging the donation and
our agreement.

Lastly, we agreed that the City would plant a tree by the curb, to the left of our
driveway. This will replace a dead tree that was taken out by the City 2-3 years ago.
Once you know when the tree might be planted, if you could give us a few days
notice, we will remove the mulch and large rocks around the area where the tree
will be planted. This will help speed up the process for your crew. We will then put
the mulch and rocks back around the tree and will be diligent about giving it the
proper care with watering.

If there are other ways we can serve as good partners to the park, please let us
know. We care very much about the trees, birds and other wildlife in the area, so we
are open to further conversations. Thank youl

With gratitude,

KW ;&\im_.‘ buy __3

Kim Adams AngleAle 1
608-201-2151 = 920-723-6700




CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2016

TFOD-OTHER FINANCIAL SOURCES

246-49250-55 TOURNAMENT ENTRY FEES
246-49251-55 TFOD CONCESSION REVENUE
246-49252-55 FIELD OF DREAMS RENTAL

TOTAL TFOD-OTHER FINANCIAL SOURCES

TOTAL FUND REVENUE

FIELD OF DREAMS

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
2,391.00 22,877.07 00 ( 22,877.07) 0
8,259.11 16,980.70 00 ( 16,980.70) 0
585.00 585.00 00 ( 585.00) 0
11,235.11 40,442.77 00 ( 40,442.77) 0
11,235.11 40,442.77 00 ( 40,442.77) 0

"OR ADMINISTRATION USE ONLY

58 % OF THE FISCAL YEAR HAS ELAPSED

08/09/2016 11:18AM

PAGE: 1



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2016
FIELD OF DREAMS

PERIOD ACTUAL YTD ACTUAL BUDGET AMOUNT VARIANCE % OF BUDGET

TFOD-SPECIAL REVENUE FUND

246-55110-114 WAGES/PART-TIME/PERMANENT 9,943.16 13,484.18 00 ( 13,484.18) 0
246-55110-150 MEDICARE TAX/CITY SHARE 144.21 194.98 00 ( 194.98) 0
246-55110-151 SOCIAL SECURITY/CITY SHARE 616.45 833.54 00 ( 833.54) 0
246-55110-155 WORKERS COMPENSATION 437.50 591.55 00 ( 591.55) 0
246-55110-340 OPERATING SUPPLIES 567.00 ( 2,362.41) .00 2,362.41 0
246-55110-346 CONCESSION SUPPLY EXPENSE 5,263.48 9,860.70 00 ( 9,860.70) 0
246-55110-350 FIELD & BUILDING MAINT/REPAIRS ( 14,850.32) 2,904.39 00 ( 2,904.39) 0

TOTAL TFOD-SPECIAL REVENUE FUND 2,121.48 25,506.93 00 ( 25,506.93) 0

TOTAL FUND EXPENDITURES 2,121.48 25,506.93 00 ( 25,506.93) 0

NET REVENUE OVER EXPENDITURES 9,113.63 14,935.84 00 ( 14,935.84) 0

"OR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/09/2016 11:18AM PAGE: 2



CITY OF WHITEWATER
REVENUES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2016

PARK & REC SPECIAL REVENUE

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
PUBLIC CHARGES FOR SERVICE
248-46732-55 AFTER SCHOOL PROG REVENUE 50.00 31,455.58 70,000.00 38,544.42 44.9
248-46733-55 SUMMER CAMP 3,177.13 15,453.16 10,000.00 ( 5,453.16) 154.5
248-46734-55 DANCE REVENUE 108.10 5,027.53 11,750.00 6,722.47 42.8
248-46736-55 INSTRUCTION REVENUE 168.71 1,868.17 2,934.00 1,065.83 63.7
248-46738-55 SPORTS REVENUE 3,446.60 36,655.40 45,310.00 8,654.60 80.9
248-46740-55 CONTRACTUAL GYMNASTICS ( 250.15) 3,014.94 6,600.00 3,585.06 45.7
TOTAL PUBLIC CHARGES FOR SERVICE 6,700.39 93,474.78 146,594.00 53,119.22 432.5
MISCELLANEOUS REVENUE
248-48525-55 REC BUSINESS SPONSORSHIP .00 8,400.00 8,500.00 100.00 98.8
TOTAL MISCELLANEOUS REVENUE .00 8,400.00 8,500.00 100.00 98.8
OTHER FINANCING SOURCES
248-49250-55 TOURNAMENT ENTRY FEES .00 .00 36,700.00 36,700.00 .0
248-49251-55 CONCESSIONS REVENUE .00 .00 30,000.00 30,000.00 .0
248-49252-55 FIELD OF DREAMS RENTAL .00 .00 1,800.00 1,800.00 .0
TOTAL OTHER FINANCING SOURCES .00 .00 68,500.00 68,500.00 .0
TOTAL FUND REVENUE 6,700.39 101,874.78 223,594.00 121,719.22 531.3
FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/09/2016  11:28AM PAGE: 1



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2016

PARK & REC SPECIAL REVENUE

PERIOD ACTUAL  YTDACTUAL BUDGET AMOUNT

VARIANCE % OF BUDGET

PARK AND REC SPECIAL FUND

248-55110-114 WAGES/PART-TIME/PERMANENT 8,392.83 35,245.40 99,506.00 64,260.60 35.4
248-55110-150 MEDICARE TAX/CITY SHARE 121.26 510.33 1,443.00 932.67 35.4
248-55110-151 SOCIAL SECURITY/CITY SHARE 518.51 2,182.25 6,169.00 3,986.75 35.4
248-55110-155 WORKERS COMPENSATION 367.97 1,5648.70 4,478.00 2,929.30 34.6
248-55110-211 PROFESSIONAL DEVELOPMENT .00 150.00 .00 ( 150.00) .0
248-55110-320 SUBSCRIPTIONS/DUES .00 348.87 .00 ( 348.87) .0
248-55110-340 OPERATING SUPPLIES .00 77.00 .00 ( 77.00) .0
248-55110-342 PROGRAM SUPPLIES .00 .00 47,306.00 47,306.00 .0
248-55110-345 VOLUNTEER EXPENSES .00 128.37 .00 ( 128.37) .0
248-55110-346 CONCESSION SUPPLIES .00 .00 11,668.00 11,668.00 .0
248-55110-370 PAYMENT OF WCF-FIELD OF DREAMS .00 .00 16,407.00 16,407.00 .0
248-55110-410 CLUB BASKETBALL-SUPPLIES .00 5,075.12 .00 ( 5,075.12) .0
248-55110-415 GOLF INSTRUCTION-SUPPLIES 850.00 850.00 .00 ( 850.00) .0
248-55110-420 TOURNAMENT TEAMS-SUPPLIES 40.00 3,340.00 .00 ( 3,340.00) .0
248-55110-425 YOUTH BASE & SOFTBALL-SUPPLIES 200.00 7,032.25 .00 ( 7,032.25) .0
248-55110-430 START SMART SPORTS-SUPPLIES .00 468.97 .00 ( 468.97) .0
248-55110-440 TACKLE FOOTBALL-SUPPLIES 6,378.80 6,378.80 .00 ( 6,378.80) .0
248-55110-450 DANCE-SUPPLIES .00 590.75 .00 ( 590.75) .0
248-55110-455 TAE KWON DO-SUPPLIES .00 35.00 .00 ( 35.00) .0
248-55110-460 GYMNASTICS-SUPPLIES .00 1,016.02 .00 ( 1,016.02) .0
248-55110-470 SUMMER CAMP-SUPPLIES 502.91 1,818.29 .00 ( 1,818.29) .0
248-55110-475 AFTER SCHOOL-SUPPLIES .00 6,833.26 .00 ( 6,833.26) .0
248-55110-485 TENNIS-SUPPLIES .00 1,060.00 .00 ( 1,060.00) .0
248-55110-790 PROGRAM ASSISTANCE .00 .00 600.00 600.00 .0
248-55110-810 CAPIAL IMPROVEMENTS .00 5,845.00 7,000.00 1,155.00 83.5
248-55110-913 GENERAL FUND TRANSFER .00 .00 29,017.00 29,017.00 .0
TOTAL PARK AND REC SPECIAL FUND 17,372.28 80,534.38 223,594.00 143,059.62 36.0

TOTAL FUND EXPENDITURES 17,372.28 80,534.38 223,594.00 143,059.62 36.0

NET REVENUE OVER EXPENDITURES ( 10,671.89) 21,340.40 .00 ( 21,340.40) .0
FOR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/09/2016  11:28AM PAGE: 2



Pass Holder Report - July 2016

Whitewater Aquatic & Fitness Center

** §1 Off - Parade Coupons (6)

Pass Holder Accounts July 2016 | July 2015 | July 2014 | | Jan2016 | Feb2016 | Mar2016 | April 2016 | May 2016 | June 2016
Aquatic Annual 336
Aquatic Seasonal 192
Combo Annual 649
Combo Seasonal 138
Fitness Annual 58
Fitness Seasonal 12
1385 1913 1891 2074 2142 2157 1910 1959
Monthly Attendance July 2016 | July 2015 | July 2014 Jan 2016 Feb 2016 | Mar 2016 | April 2016 | May 2016 | June 2016
Resident 10 pk 5 1 19 16 6 5 3 8
Non Resident 10 pk 3 0 0 10 8 9 10 8
Adult Resident Day Pass 314 292 639 325 339 374 354 291
Adult Non Resident Day Pass 433 345 0 641 631 791 544 384
Youth Resident Day Pass 238 357 259 194 275 343 186 139
Youth Non Resident Day Pass 374 371 0 555 561 971 501 278
Group Rate Attendees 228 150 61 501 469 266 511 802
Pass Holder Checkins 3733 4234 4538 4850 4634 4718 4462 3778
Birthday Party Attendees 50 62 64 338 411 513 377 187
Silver Sneakers 495 317 167 499 512 522 519 466
Free Pass Use
Renewal Passes 51 - - - - - - -
Complimentary Pass 11 - - - - - - -
Middle School Pass 3 - - - - - - -
Family Connections Pass 4 - - - - - - -
DLK Pass 7 - - - - - - -
Tourney (Free Child) 4 - - - - - - -
Total Traffic 5953 6129 5747 7929 7846 8512 7467 6341




CITY OF WHITEWATER

REVENUES WITH COMPARISON TO BUDGET

AQUATIC CENTER

FOR THE 7 MONTHS ENDING JULY 31, 2016

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
AQUATIC CTR-MEMBERSHIPS
247-41000-55 FAMILY MEMBERSHIP REVENUE 12,814.03 12,814.03 .00 12,814.03)
TOTAL AQUATIC CTR-MEMBERSHIPS 12,814.03 12,814.03 .00 12,814.03)
AQUATIC CTR-PASSES
247-42000-55 ADULT DAY PASSES 5,088.10 5,088.10 .00 5,088.10)
247-42100-55 YOUTH DAY PASSES 3,625.61 3,625.61 .00 3,625.61)
247-42300-55 GROUP RATES 95.88 95.88 .00 95.88)
TOTAL AQUATIC CTR-PASSES $,809.59 $,809.59 .00 $,809.59)
SOURCE 43
247-43000-55 SWIM LESSONS 4,985.55 5,179.33 .00 5,179.33)
247-43300-55 WATER CLASSES 1,358.87 1,436.35 .00 1,436.35)
TOTAL SOURCE 43 6,344.42 6,615.68 .00 6,615.68)
AQUATIC CTR-RENTALS
247-44000-55 MEETING ROOM RENTALS 68.97 68.97 .00 68.97)
247-44200-55 BIRTHDAY PARTIES 623.08 623.08 .00 623.08)
TOTAL AQUATIC CTR-RENTALS 692.05 692.05 .00 692.05)
SOURCE 45
247-45400-55 CONCESSIONS STAND 2,189.31 2,189.31 .00 2,189.31)
247-45500-55 PRO-SHOP INCOME 306.76 306.76 .00 306.76)
247-45550-55 OVER/SHORT CASH REGISTER 120.85 120.85 .00 120.85)
TOTAL SOURCE 45 2,616.92 2,616.92 .00 2,616.92)
TOTAL FUND REVENUE 31,277.01 31,548.27 .00 31,548.27)
'OR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/09/2016 11:14AM  PAGE: 1



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2016

AQUATIC CENTER

PERIOD ACTUAL YTD ACTUAL BUDGET AMOUNT  VARIANCE % OF BUDGET
WAC-MANAGEMENT
247-55100-111 SALARIES/PERMANENT 5,196.00 13,856.00 00 ( 13,856.00) 0
247-55100-150 MEDICARE TAX/CITY SHARE 72.53 189.68 00 ( 189.68) 0
247-55100-151 SOCIAL SECURITY/CITY SHARE 310.16 811.11 00 ( 811.11) 0
247-55100-152 RETIREMENT 342.93 914.48 00 ( 914.48) 0
247-55100-153 HEALTH INSURANCE 1,418.47 5,673.88 00 ( 5,673.88) 0
247-55100-156 LIFE INSURANCE 3.59 10.77 00 ( 10.77) 0
TOTAL WAC-MANAGEMENT 7,343.68 21,455.92 00 ( 21,455.92) 0
WAC-FRONT DESK
247-55150-113 WAGES/TEMPORARY 2,861.25 2,861.25 00 ( 2,861.25) 0
247-55150-150 MEDICARE TAX/CITY SHARE 41.49 41.49 00 ( 41.49) 0
247-55150-151 SOCIAL SECURITY/CITY SHARE 177.42 177.42 00 ( 177.42) 0
247-55150-155 WORKERS COMPENSATION 125.89 125.89 00 ( 125.89) 0
TOTAL WAC-FRONT DESK 3,206.05 3,206.05 00 ( 3,206.05) 0
WAC-FITNESS
247-55200-114 WAGES/PART-TIME/PERMANENT 410.50 410.50 00 ( 410.50) 0
247-55200-150 MEDICARE TAX/CITY SHARE 5.96 5.96 00 ( 5.96) 0
247-55200-151 SOCIAL SECURITY/CITY SHARE 25.45 25.45 00 ( 25.45) 0
247-55200-155 WORKERS COMPENSATION 18.06 18.06 00 ( 18.06) 0
TOTAL WAC-FITNESS 459.97 459.97 00 ( 459.97) 0
WAC-AQUATIC
247-55300-112 WAGES/OVERTIME 770.63 770.63 00 ( 770.63) 0
247-55300-114 WAGES/PART-TIME/PERMANENT 12,598.41 12,598.41 00 ( 12,598.41) 0
247-55300-150 MEDICARE TAX/CITY SHARE 193.54 193.54 00 ( 193.54) 0
247-55300-151 SOCIAL SECURITY/CITY SHARE 827.65 827.65 00 ( 827.65) 0
247-55300-155 WORKERS COMPENSATION 587.39 587.39 00 ( 587.39) 0
TOTAL WAC-AQUATIC 14,977.62 14,977.62 00 ( 14977.62) 0
WAC-MAINTENANCE
247-55400-114 WAGES/PART-TIME/PERMANENT 46.75 46.75 00 ( 46.75) 0
247-55400-150 MEDICARE TAX/CITY SHARE .68 .68 00 ( .68) 0
247-55400-151 SOCIAL SECURITY/CITY SHARE 2.90 2.90 00 ( 2.90) 0
247-55400-155 WORKERS COMPENSATION 2.06 2.06 00 ( 2.06) 0
TOTAL WAC-MAINTENANCE 52.39 52.39 00 ( 52.39) 0
'OR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/09/2016 11:14AM  PAGE: 2



CITY OF WHITEWATER
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 7 MONTHS ENDING JULY 31, 2016
AQUATIC CENTER

PERIOD ACTUAL YTD ACTUAL BUDGET AMOUNT VARIANCE % OF BUDGET

WAC-ADMIN EXPENSES

247-55500-225 TELEPHONE .00 20.48 00 ( 20.48) 0

247-55500-310 OFFICE SUPPLIES .00 216.00 00 ( 216.00) 0

247-55500-320 CHAMBER DUES & EXPENSES .00 255.00 00 ( 255.00) 0

247-55500-654 PERMITS & FEES .00 655.00 00 ( 655.00) 0
TOTAL WAC-ADMIN EXPENSES .00 1,146.48 00 ( 1,146.48) 0
WAC-POOL EXPENSES

247-55600-346 GENERAL POOL MAINTENANCE 1,085.00 1,085.00 00 ( 1,085.00) 0

247-55600-350 POOL CHEMICALS 3,000.00 3,000.00 00 ( 3,000.00) 0
TOTAL WAC-POOL EXPENSES 4,085.00 4,085.00 00 ( 4,085.00) 0
WAC-UTILITIES/HVAC

247-55700-222 ELECTRIC UTILITIES 1,492.46 1,492.46 00 ( 1,492.46) 0
TOTAL WAC-UTILITIES/HVAC 1,492.46 1,492.46 00 ( 1,492.46) 0
WAC-OTHER EXPENSES

247-55800-342 CONCESSION SUPPLIES 952.68 1,102.68 00 ( 1,102.68) 0
TOTAL WAC-OTHER EXPENSES 952.68 1,102.68 00 ( 1,102.68) 0
TOTAL FUND EXPENDITURES 32,569.85 47,978.57 00 ( 47978.57) 0
NET REVENUE OVER EXPENDITURES ( 1,292.84) ( 16,430.30) .00 16,430.30 0

"OR ADMINISTRATION USE ONLY 58 % OF THE FISCAL YEAR HAS ELAPSED 08/09/2016 11:14AM PAGE: 3



Item 2016 Budget 2016 Actual 2017 Budget 2017 Proposed 2018 Budget 2018 Proposed Note
Portable Chair Lift $6,000 $5,898.70
VFD for activity pump $1,500 $7,650.00
Inflatable $2,000 $0.00 Friends Group
Fitness Center 27-32" Television $1,500 $2,532.45
Fitness Equipment $46,000 $46,000.00 $29,000.00 $57,500.00 $24,800.00 $0.00 1 purchase, split payments in 2016 & 2017
General Pump Replacement $5,000 $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
Carpet $8,000 $13,900.75
Directions outdoor signs $1,000 $0.00 marketing
Entrance Sign $2,000 $0.00 marketing
Clothes Washer & Dryer $3,000 $1,399.00
Tables $500 $0.00 delay past 3 years or use from other city facilities
Folding Chairs $1,800 $0.00 delay past 3 years or use from other city facilities
Lobby Television $700 $647.99
CPR Supplies & Mannequins $1,000 $0.00 $1,000.00
Boiler Cleaning $4,000 $0.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
Automated Pool Vacuum $9,000 $7,189.50
Sump Pumps $1,000 $0.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Pump replacements $3,000 $0.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
Control Valves $1,000 $0.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Rebuild Motor $2,000 $0.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
LED Lighting Conversion (Lobby & Lap Pool) $3,373.82
IT Upgrades $1,491.41
Front Desk Monitors $661.72
Water Bottle Filler $1,325.00
Security Cameras $7,929.66
Plumbing Access Doors - Bilco $6,000.00 $0.00 $3,200.00 use DPW staff
Slide resurfacing $10,000 $0 $10,000.00
Sand replacement for whirlpool filter $1,000.00 $0.00 $0.00 completed in early 2016
Pizza Ovens $200.00 $0.00 $200.00 $0.00 concession operation expense
Indoor directional signs $750 $0 $750.00
AED Trainer $300 $300.00
Computer $500 $0 $0 $0.00 not needed
Air Handler Supply Pump $10,000 $10,000
Boiler $35,000 $35,000.00
Building operation software $9,000 $9,000 $0.00
Surge tank float valves $1,500 $1,500
Heat exchanger replacements $5,000 $5,000.00
Filter Pumps $5,000 $5,000 $5,000 $5,000.00
Strainer Baskets with lids $4,500 $0 $4,500.00
Filter Sand Replacement $5,000 $5,000.00
Suit Extractor-Family $750 $0 $750.00
Suit Extractor-Women's $750 $0 $750.00
Suit Extractor-Men's $750 $0 $750.00
Flooring Replacement $10,000 $0 $10,000.00
Ceiling Rail Replacement $3,000 $0 $3,000.00
$100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00
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800/900 MHz 15" Personal Viewing Personal Entertainment
Entertainment Cap System (PVS) Player (PEP)

Experience” Series
830 Line

Introducing the Experience Series 830 Line, where tried and true technology
and performance gets a fresh look and feel - along with a technology update
that's fit for today.

Right from the start, you'll see that the form and function of the 830 Line console
complements the 880 Line console, right down to the same easy-to-use motion
controls. From there, the 830 Line console uses an LED-based display that focuses
on the essential fitness stats and displays that keep members moving.

And, just as with all Experience Series cardio, the 830 Line features the same
smooth, flowing, and precise cardio equipment from Precor.

Languages English, French, Dutch, German, Italian, Russian, Spanish, Portugese
Personal Viewing System (PVS) | Optional - 15" PVS

Entertainment Cap Optional - 800 / 900 MHz

iPod® / iPhone® Compatible Optional - Personal Entertainment Player (PEP)




AMT® 835 with Open Stride™ AMT® 833 EFX® 835 EFX® 833

Adaptive Motion Trainer® Adaptive Motion Trainer® Elliptical Fitness Crosstrainer™ Elliptical Fitness Crosstrainer™
* User-defined motion * User-defined motion * CrossRamp® technology: adjustable ramp = CrossRamp® technology: adjustable ramp
* Adaptive stride length from 0 and 36 in (91cm) = Adaptive stride length from O and 36 in (91cm)  between 13 and 40° between 13 and 40°
* Adjustable stride height with Open Stride™ + Total body workout » Total body workout * Fixed upper body handlebars
from 6.8 -10in (17 - 25 cm) * Moving upper body handlebars

» Total body workout

TRM 835 UBK 835 RBK 835 CLM 835

Treadmill Upright Bike Recumbent Bike Climber

* Incline range: -3% to 15% incline * Over-molded handlebars + Step-through design * Smooth feel and quiet movement

» Ground Effects” Impact Control System * Ergonomically designed saddle * Ventilated, suspension-mounted air flex » Self-powered generator resistance system
* Integrated Footplant Technology™ * Dual-sided pedals with integrated straps seat back * Belt drive system

* Speed 0.5-16 mph (0.8 - 25.5 kph) * Simple single-handed seat adjustment * Dual-sided pedals with integrated straps

= AutoStop + Simple single-handed seat adjustment



Console Features
Stride Dial™

AMT® 835

AMT® 833

EFX® 835

EFX® 833

TRM 835

UBK 835

RBK 835

CLM 835

Muscle Monitor™

Numeric Keypad

QuickStart™

Motion Controls
Heart Rate Monitoring
Touch

Telemetry (Chest Strap Required)
Equipment Features
Adaptable Stride Length

0-36in/0-91cm

0-36in/0-91cm

Stride Height

6.8-10in/17-25cm

78in/20cm

CrossRamp® Technology

Open Stride™

Ground Effects® Technology

Integrated Footplant Technology™

Auto Stop™

Incline

-3% - 15% (0.5% increments)

Resistance Levels

20

20

20

20

Step-up Height

6.5in/16.5cm

6.5in/16.5cm

8in/20cm

8in/20cm

9.5in/ 24 cm

Speed

0.5-16 mph /1-25.5km/h

Integrated Transport Wheels
Workouts

Total Workouts*

Electronic Readouts

15

10

Total Readouts*

Network Capabilities
CSAFE-enabled

Entertainment Options
Personal Viewing System (PVS)

Entertainment Cap

iPod® / iPhone® Compatible
Language Selection

English, French, Dutch, German,
Italian, Russian, Spanish, Portugese
Units Selection

Metric

Standard
Product Dimensions
Inches (LxWxH)

80 x35x 69

80 x35x 69

80x32x68

80x32x68

83 x35x 62

48 x 21x 62

67 x 23 x50

47 x 32 x 69

Centimeters (LxWxH)

203 x 89 x 175

203 x 89 x175

203 x 81x173

203 x 81x173

211x 89 x157.5

122 x53 x157

170 x 58 x 127

19 x 81x175

Product Height with PVS

81in/208 cm

81in/208 cm

84in/213 cm

84in/213cm

78in /198 cm

72in/183cm

63in /160 cm

85in /208 cm

Product Weight
Power
Self-Powered
Accessories
Accessories Holder

412 1bs / 187 kg

412 1bs / 187 kg

338 Ibs / 153 kg

338 Ibs / 153 kg

420 Ibs /190 kg

Powered

160 Ibs / 73 kg

210 Ibs / 95 kg

250 Ibs / 113 kg

Reading Rack

Cable Management
Regulatory Approvals
Warranty***

Frame

7 years

7 years

7 years

7 years

7 years

7 years

7 years

7 years

Parts (Mechanical & Electronic)

2 years

2 years

2 years

2 years

2 years

2 years

2 years

2 years

Labor

KEY: ®Standard O Optional

Visit www.precor.com for the most recent

1year

- Not available

1year

1year

Tyear

1year

1year

1year

1year

MPRECOR

Precor Incorporated, 20031 142nd Avenue NE, P.O. Box 7202, Woodinville, WA 98072-4002,
Tel: +1 (0) 425-486-9292, Fax: +1 (0) 425-486-3856, E-mail: commsls@precor.com, www.precor.com

information on all our products

* iPod® / iPhone® compatible with Personal
Entertainment P (PEP)

** Please consult the Limited Warranty statement.



jakk
Sticky Note
Marked set by jakk

jakk
Sticky Note
Marked set by jakk


SALES PROPOSAL

DIRECT d’) FITNESS

Quote: 00010336
Date: 7/5/2016
SOLUTIONS Expires: 8/4/2016

600 Tower Road . Mundelein . IL 60060
Tel: 847-680-9300 . Fax: 847-680-8906 . Service: 800-838-2819

Customer Information

Sold To: Ship To: Direct Fitness Sales Team:

Tyler Baseley- Regional Sales Manager
Ph: (920) 904-0747

Fax: (847) 380-5027

tbaseley@directfitnesssolutions.com

Whitewater Aquatic and Fitness Center
312 W Whitewater St
Whitewater, Wisconsin 53190

Whitewater Aquatic and Fitness Center
580 S Elizabeth St
Whitewater, Wisconsin 53190

Holly Stirnichuk- Inside Sales

Ph: (224) 422-0102

Fax: (847) 278-4588
hollys@directfitnesssolutions.com

Billing Point of Contact:

Matt Amundson

Ph: (262) 473-0122
mamundson@whitewater-wi.gov

Delivery Point of Contact:

Matt Amundson

Ph:(262) 473-0122
mamundson@whitewater-wi.gov

Treadmill
Product Line ltem Sales
Code Product Description Description Quantity | List Price Price | Total Price
PRE TRM PRECOR 835 Treadmill 120v 7.00 | $8,755.00 | $5,467.00 | $ 38,269.00
835 V2120 Experience Series P30 USB

Incline Trainer
Product Line Item Sales
Code Product Description Description Quantity | List Price Price | Total Price
FM FREEMOTION 11 Series i11.9 2.00| $8,995.00 | $5,896.50 | $11,793.00
FMTK74810 | Incline Trainer TFT

Elliptical
Product Line Item Sales
Code Product Description Description Quantity | List Price Price | Total Price
PRE EFX | PRECOR 833 Elliptical Fixed Lower Body w/ 3.00 | $6,495.00 | $3,995.00| $11,985.00
833 Handlebar w/Adj Crossramp P30 USB | Fixed Arms
PRE EFX | PRECOR 835 Elliptical Moving Dual Action w/ 4.00| $7,495.00| $4,795.00 | $19,180.00
835 Handlebar w/Adj Crossramp P30 USB | Moving Arms

Upright Bike
Product Line Item Sales Total
Code Product Description Description Quantity | List Price Price Price
PRE UBK PRECOR 835 Upright Cycle P30 3.00 | $3,865.00 | $2,239.00 | $6,717.00
835 uUsSB

www.directfitnesssolutions.com lof5



DIRECT d’) FITNESS

SALES PROPOSAL
Quote: 00010336
Date: 71512016
600 Tower Road . Mundelein . IL 60060
Tel: 847-680-9300 . Fax: 847-680-8906 . Service: 800-838-2819
Recumbent Bike
Product Line Item Sales Total
Code Product Description Description Quantity | List Price Price Price
PRE RBK PRECOR 835 Recumbent Cycle 3.00 | $4,175.00 | $2,545.00| $7,635.00
835 w/P30
Accessory
Product Product List Sales Total
Code Description Line Item Description Quantity Price Price Price
TRADE DFS Trade-In Star Trac PRO TRM...ZERO VALUE...FREE 7.00| $0.00 $0.00 $0.00
CARDIO Cardio REMOVAL
TRADE DFS Trade-In Star Trac PRO RBK...ZERO VALUE...FREE 3.00| $0.00 $0.00 $0.00
CARDIO Cardio REMOVAL
TRADE DFS Trade-In Star Trac PRO UBK...ZERO VALUE...FREE 5.00| $0.00 $0.00 $0.00
CARDIO Cardio REMOVAL
TRADE DFS Trade-In Star Trac PRO EFX...ZERO VALUE...FREE 7.00| $0.00 $0.00 $0.00
CARDIO Cardio REMOVAL
Warranty
Line Item List| Sales | Total
Product Code Product Description Description | Quantity Price | Price | Price
DFS DFS Commercial Fitness Equipment Extended 9.00 | $799.99| $0.00| $0.00
SWCFE10KI36D | Warranty $5000-$9999.99 136/3 Years
DFS DFS Commercial Fitness Equipment Extended 6.00 | $299.99| $0.00| $0.00
SWCFE3KI36D | Warranty $2000-$2999.99 136/3 Years
DFS DFS Commercial Fitness Equipment Extended 3.00 | $399.99| $0.00| $0.00
SWCFE4KI36D | Warranty $3000-$3999.99 136/3 Years
DFS DFS Commercial Fitness Equipment Extended 4.00| $599.99| $0.00| $0.00
SWCFE5KI36D | Warranty $4000-$4999.99 136/3 Years
Installation
Product Code Product Description Line Item Description Quantity | List Price | Sales Price | Total Price
INSTALLATION | Product Installation 1.00 $0.00 $3,550.00 | $3,550.00
Freight
Product Code | Product Description Line Item Description Quantity | List Price | Sales Price | Total Price
FREIGHT Freight 1.00 $0.00 $4,850.00 | $4,850.00
www.directfitnesssolutions.com 20of5



DIRECT d’) FITNESS SALES

Quote:
Date:

SOLUT’ONS Expires:

600 Tower Road . Mundelein . IL 60060
Tel: 847-680-9300 . Fax: 847-680-8906 . Service: 800-838-2819

PROPOSAL
00010336
7/5/2016
8/4/2016

SubTotal

$ 103,979.00

Estimated
Tax

Grand
Total

$ 103,979.00

www.directfitnesssolutions.com
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_®
DIRECT ¢ R~ FITNESS SALES PROPOSAL

Quote: 00010336
Date: 7/5/2016
SOLUTIONS Expires: 8/4/2016

600 Tower Road . Mundelein . IL 60060
Tel: 847-680-9300 . Fax: 847-680-8906 . Service: 800-838-2819

Terms & Conditions

PAYMENT TERMS:

PAYMENT IS DUE IN ADVANCE. Any other payment terms are subject to credit approval. Authorized purchase orders required

for: Leases, Hospitals, Military, School Systems, Municipalities and Corporate Facilities. Proof of tax-exempt status required if
applicable. Estimated sales tax - final tax will be billed at the time of shipment based on the prevailing rates.

ESTIMATED DELIVERY DATE:
4-6 Weeks from Receipt of Signed Proposal.

DISCLAIMER:

No representation or statements and no warranties, expressed or implied, other than Manufacturers
Warranty, Arises apart from this quote concerning the above items except as stated in writing on this
quote. All quotes are valid for 30 days.

TERMS AND CONDITIONS OF SALE:

Customer is responsible for the following on Entertainment, Cardio & Strength products: TV's with
fixed or variable analog audio output jack and speaker off functions (if digital audio output, a converter
will need to be purchased). Live cable and dedicated electrical to each TV/Personal Viewing Screen
location prior to installation. Installation is not included unless specified. XTV receivers require a
CSafe port for power or 110 VAC outlet per piece Confirmation of treadmill electrical requirements
(dedicated 20amp branch circuit to each treadmill).

Please note: Unless product is defective or the return is a direct result of a Direct Fitness Solutions
error, a 10% restocking fee for all orders and a 20% restocking fee on all custom orders will be
charged. All shipping and installation costs are nonrefundable.

Quote Acceptance:
These prices, specifications and conditions are satisfactory and are hereby accepted.
Payment Terms: Prepaid

Account Name: Whitewater Aquatic and Fitness Company Name:
Center

Print Name:
Print Name:

Signature:
Signature:

Title:
Title:

Date:
Date:

Email or Fax Signed Proposal To:
Holly Stirnichuk

Inside Sales

Phone: (224) 422-0102

Fax: (847) 278-4588
hollys@directfitnesssolutions.com
**Please include all applicable purchasing
documents. If tax exempt please include
exemption certificate.

www.directfitnesssolutions.com
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DIRECT (J‘f’) FITNESS

SOLUTIONS

600 Tower Road . Mundelein . IL 60060
Tel: 847-680-9300 . Fax: 847-680-8906 . Service: 800-838-2819

SALES PROPOSAL

Quote: 00010336
Date: 71512016
Expires: 8/4/2016

Delivery Information

Requested Delivery Date: 8/1/2016

| Payment Type: Purchase Order

Hours Available to Accept Delivery: 8AM - 5PM

| Purchase Order #:

Ship Via: DFS Truck

| site Survey Date: 6/27/2016

Ship Via Other:

| Floor Plan Included: No

Delivery Point of Contact Name: Matt Amundson

| Dimensions of Access Ways: DOUBLE DOORS

Delivery Point of Contact Phone: (262) 473-0122

| Stairs: No

Delivery Point of Contact Email:
mamundson@whitewater-wi.gov

Elevator: No

Multiple Delivery Locations: No

| Color of Upholstery:

Locations:

| Color of Frames:

Possible Delays in Delivery Time? No

| Trade-In's? Yes

Delay Reasons:

| Third Party Involved? No

| Third Party Purchase Order #:

www.directfitnesssolutions.com
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