\WHITEWATER

City of Whitewater
Parks and Recreation Board Agenda
Tuesday, July 14, 2015 - 5:30 pm
Community Room — 1st Floor, Whitewater Municipal Building
312 W. Whitewater St. Whitewater, WI 53190

Call to Order and Roll Call

Consent Agenda:

CA-A \ Approval of Parks and Recreation Board minutes of June 9, 2015

Hearing of Citizen Comments:

No formal action will be taken during this meeting, although issues raised may become part of a future
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the
agenda.

Staff Reports:
Senior Coordinator Accreditation Review
Parks & Recreation Director Improvement Project Status Report

Considerations:

C-1 Discussion and possible action related to selection of color for siding and trim at Starin Park
Community Building

C-2 Discussion and possible action related to 2015 Waterfow! Hunting Program

C-3 Discussion and possible action related to 2016 Budget

e Department Goals
e 2016-2020 Capital Improvement Plan

C-4 Request for future agenda items

C-5 Adjourn




City of Whitewater
Parks and Recreation Board
Draft Minutes
Tuesday, June 9, 2015 - 5:30 pm
Community Room — 1st Floor, Whitewater Municipal Building
312 W. Whitewater St. Whitewater, Wl 53190

Call to Order and Roll Call

Brandon Knedler, Jen Kaina, Nate Jaeger, Kori Oberle and Ken Kidd (5:40), Absent:Rachel Deporter,
Sarah Hansberry, and Bruce Parker.

Staff: Matt Amundson, Michelle Dujardin, Deb Weberpal

Guests: Karen Coburn, Ginny Coburn, Beverly Stone, Patrick Singer, and Cameron Clapper

Consent Agenda: Approval of Parks and Recreation Board minutes of May 12, 2015. Expedited approval
of recreation program refund request by Dawn Boley, recreation program refund request by Jennifer
Kienbaum, facility refund request for Adelaide Atkielski, facility refund request for Jose Solorzano and
facility refund request for Nancy Longoria.

No items to be removed from consent agenda.

Jaeger moved to accept the consent agenda. Second by Kaina. Ayes: Jen Kaina, Brandon Knedler, Nate
Jaeger and Kori Oberle. Noes: None. Abstain: None. Absent: Rachel Deporter, Sarah Hansberry, Ken
Kidd and Bruce Parker.

Hearing of Citizen Comments:

No formal action will be taken during this meeting, although issues raised may become part of a future
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the
agenda.

There were no citizen comments

Staff Reports: Recreation & Community Events Programmer- After School Program: Dujardin shared the
last day of the after school program was today and things went extremely well for the first school year.
Dujardin shared a photo book created by Washington and favorite statements from kids at each school.
The 2014-2015 school year is currently being evaluated to make changes for the 2015-2016 school year.
Registration will open in July for the next school year.

(Kidd arrived at 5:40pm)

Parks & Recreation Director — Youth Soccer: Amundson reported that the Parks & Recreation
Department will be taking a step back from the youth soccer club and providing support when needed.



Improvement Project Status Report: Amundson referred to the packet and the improvement project list
with updates. Added to the project update was the scheduling of lake harvesting for the week of June
15",

Considerations:

Discussion and possible action related to placement of Chimney Swift Towers within the city park
system.

Amundson introduced Karen Coburn and Ginny Coburn to present the Chimney Swift Tower Project.
Karen stated now that we are a Bird City Community; there are certain criteria we must uphold. The
Chimney Swift numbers are in decline but they are also currently in the area so why not create swift
houses, a kiosk, and install a camera for people to view. Karen presented sample swift houses and
Cravath Park location of possible house with approximate costs ranging from $1,000 and above. Ginny
Coburn commented that fundraising would take place to help fund this project.

Jaeger moved to direct UFC to work with City Staff and Chuck Nass to design, battle challenges and
move forward with the project. Second by Kaina. Ayes: Jen Kaina, Brandon Knedler, Ken Kidd Nate
Jaeger and Kori Oberle. Noes: None. Abstain: None. Absent: Rachel Deporter, Sarah Hansberry, and
Bruce Parker.

Discussion and possible action on referring park sites to the Urban Forestry Commission for review
regarding future planning.

Amundson suggested to the board that the UFC should receive five sites a year to review and make
suggestions back to the board on park planning. The recommended sites this year are Skyway Park,
Walton Oaks Park, Meadowsweet Park, Starin Park, and the Whitewater Creek Trail.

Karen Coburn asked the board for guidelines when looking at the parks. The board replied by stating to
look into each parks specific planning, look beyond the trees and possibly look for points of interest to
create. The board suggested adding Minnieska to the list.

Kidd moved to approve the list of parks for the UFC with the addition of Minneska Park. Second by
Oberle. Ayes: Jen Kaina, Brandon Knedler, Ken Kidd Nate Jaeger and Kori Oberle. Noes: None. Abstain:
None. Absent: Rachel Deporter, Sarah Hansberry, and Bruce Parker.

Discussion and possible action related to quotes received for replacement of siding at Starin Park
Community Building.

Amundson referred to packet outlining bids. Information was sent to four companies to submit bids
with two actually turning bids in. Staff have reviewed the quotes and make a recommendation to award
the contract to Riedl & Son Exterior Specialist in the amount not to exceed $22,306.82 for replacement
of siding, gutters and downspouts.

Jaeger moved to accept the estimate and recommend the selection of Riedl & Son Exterior Specialist in
the amount not to exceed $22,306.82. Second by Oberle. Ayes: Jen Kaina, Brandon Knedler, Ken Kidd
Nate Jaeger and Kori Oberle. Noes: None. Abstain: None. Absent: Rachel Deporter, Sarah Hansberry,
and Bruce Parker.



Discussion and possible action approving design of Armory ramp and stair replacement

Amundson referred to packet material outlining ramp design. The design selected by city staff will allow
the food pantry to continue to operate during construction with also the best overall ascetically pleasing
look.

Kidd moved to accept the design by Strand & Associates to go before Council for approval on June 16"
and to be sent out for bid. Second by Knedler. Ayes: Jen Kaina, Brandon Knedler, Ken Kidd Nate Jaeger
and Kori Oberle. Noes: None. Abstain: None. Absent: Rachel Deporter, Sarah Hansberry, and Bruce
Parker.

Discussion and possible action approving design of Cravath Lakefront boat launch
Amundson referred to packet material outlining launch design and changes to the current pier location
by Strand & Associates.

Knedler moved to accept the design by Strand & Associates for the Cravath Lakefront boat launch.
Second by Jaeger. Ayes: Jen Kaina, Brandon Knedler, Ken Kidd Nate Jaeger and Kori Oberle. Noes:
None. Abstain: None. Absent: Rachel Deporter, Sarah Hansberry, and Bruce Parker.

Discussion and possible action approving Seniors in the Park policies

Amundson commented that in preparation for re-accreditation, staff is requesting that the Board
approve the policies included in the packet. Weberpal commented that not much has changed in the
past five years from the last accreditation, but some wording needs to be changed for extra policy
protection. Communication with the City Attorney is taking place to make sure these policies are
accurate.

Kidd moved for pending approval of the policies with the final wording approval given by City Attorney.
Second by Oberle. Ayes: Jen Kaina, Brandon Knedler, Ken Kidd Nate Jaeger and Kori Oberle. Noes:
None. Abstain: None. Absent: Rachel Deporter, Sarah Hansberry, and Bruce Parker.

Discussion and possible action related to Heat and Inclement Weather policy.

Amundson referred to the current heat and inclement weather policy with current concern of the policy
not addressing the difference of the heat coming off the turf/synthetic field. Amundson commented
that playgrounds, tennis courts, basketball courts and other rubberized surfaces measure a various
temperature and we do not have policies to regulate those areas.

Kidd suggested adding hydration stipulations and standard public information to the policy.

The Board and Amundson suggested the following to the current policy:

Heat Index 90-104 Use extreme caution; remove helmets and other equipment if not
involved in contact. Shade/rest breaks must be taken every

20-25 minutes. Activity should be modified for less exertion. Participants should
consume 4-8 oz of fluid every hour. Consider reducing program length.



Heat Index 105 All youth parks and recreation programs are canceled. Adult program
cancelation will be at the discretion of staff. Tournament cancelation will be
handled on a case by case basis and all alternatives to complete the tournament
will be explored.

Knedler moved to approve the noted changes to the current heat and inclement weather policy along
with the removal of the statement “NOTE: A separate policy will be created for heat related concerns for
programs that occur or artificial turf surfaces”. Second by Kaina. Ayes: Jen Kaina, Brandon Knedler, Ken
Kidd Nate Jaeger and Kori Oberle. Noes: None. Abstain: None. Absent: Rachel Deporter, Sarah
Hansberry, and Bruce Parker.

Request for future agenda items
No future agenda items stated

Adjourn for the Annual Park Tour at 6:43pm

Respectfully submitted,
Michelle Dujardin



Parks & Recreation Capital Project List 2015

Updated 7/9/15

Parks

Cravath Lakefront Trippe Lake EWF Playgrounds Lakes Management Lakes Management Walworth/Indian Mounds
Boat Launch Fishing Pier Eastgate & Skyway Harvesting Dredging Study Possible park site
$57,500 $5,000 $10,000 $22,545
Strand: Zach Simpson '\FA(;?::I:St Aquatics: David DNR: Travis Schroeder

Zach.Simpson@strand.com
608-251-2129

midwestaquatics@sbcglobal.net
262-385-5874

262-574-2172

Repair boat launch and make
accessible

Replace pea gravel with
engineered wood fiber on both
playgrounds

Harvest aquatic plants on both
lakes

Apply for DNR grant to
complete feasibility study of
lake dredging, deadline is 12/1

promote site as pet friendly
recreation amenity, improve
access and accessibility

Council approved engineering
services with Strand; Council
awarded bid to RR Walton

Contract approved, scheduled
to harvest both lakes twice

develop cost estimate

DNR permit awarded,
Tentative Construction Dates
7/20-9/18; Pre-construction
meeting scheduled for 7/14

Received 3 Year DNR permit
on 6-5-15, contractor started
work on 6-16-15. First round
of harvesting completed on
6/20.

Council supported concept
noting that it can not be
designated as a park, project
will be included in 2016 CIP

Parks & Recreation Capital Project List 2015

Parks
Effigy Mounds Effigy Mounds Starin Park Treyton's Field of Dreams Bicycle/Pedestrian
Invasive Management Signage Kachel's Kids Field Restroom/Concessions Bldg Wayfinding Signage

$4036 per contract - funds
from signage

$10,964 ($15,000-$4036)

$806

$175,00

Midwest Prairies:
Carl Korfmacher
carl@midwestprairies.com

Kori Oberle

k.oberle@sbcglobal.net

Vacker: Carol Kriegler

ckriegler@vackersign.com

800-382-1132

SAA Design: Blake Theisen

TheisenB@AyresAssociates.com
608-441-3569

Install native grasses and
complete herbicide
applications in conjunction
with DPW staff

Develop signage plan for
WEMP

Interpretive sign explaining the
name "Kachel's Kids Field"

Construct concessions and
restroom facility in Starin Park

Develop signage program for
shared use path system

Contract approved by PRB

Kori has offered her services
to design a plan to present to
PRB & Landmarks

Sign has been ordered

Plan is to develop materials
cost and have Community
Foundation purchase
materials through TFOD fund,
construct this fall using
volunteer labor

Final committee meeting held
on 4/13

Site was seeded by Midwest
Prairies the week of June 22;
chemical treatment to be
completed in coordination with
DPW staff

Present plan in August to PRB

Completed, ceremony
scheduled for 7/23

Once material cost is
developed, will approach
donors to support purchase

Awaiting placement of "mock-
up" of new sign

-over-
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Parks & Recreation Capital Project List 2015

Facilities

Armory
Ramp & Stairs

Armory
Gym Floor
$8,000

Armory
Roof

Starin Community Bldg
Roof

Starin Community Bldg
Siding
$20,000

Starin Community Bldg
Furnance Replacement
$5,000

Strand: Mark Fisher

Mark.Fisher@strand.com

SFI Floors: Steve Stalker
SFIFLOORS@aol.com

Velcheck & Finger:
John Rogers
John@velcheck-finger.com

Velcheck & Finger: John
Rogers

John@velcheck-finger.com

608-251-4843

920-475-0260

414-807-6141

414-807-6141

Riedl & Son

920-222-1147

Tri County Cooling & Heating

Replace failed ramp and non-
ADA compliant stairs

Sand and re-paint gym foor

Replace Areas 3, 4, &5

Replace shingle roof

Replace siding

Replace furnace that services
west side of building

Council approved engineering
services with Strand. Council
approved design and
authorized project to go to bid
on 6-16-15

Obtained quotes from SFI
Floors & Schmidt Flooring with
SFI being low cost

Council awarded bid to
Pioneer Roofing on 7/7

Council rejected bid and
directed staff to solicit quotes

Council awarded low quote to
Ried| & Son on 6-16-15

Bid Opening 7/14, Contract
Award 7/21; Construction 8/17-

9/30

Tentative scheduled start date
is August 2nd

Awaiting pre-construction
meeting and schedule

Seniors Advisory Group
selected color; work
scheduled for September

Project completed
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August ?, 2015

Waterfowl Permit Requestors,

| am looking forward to another successful season in 2015 and we will again be
requiring the following:

A $10 fee will be charged to anyone requesting a permit to cover the cost of the
criminal background investigation and administrative time in processing the
permit.

Anyone requesting a permit will need to submit proof of approval to be on
property owner’s land. You must obtain this written proof each year and
attach with your permit application. If you are hunting from a boat on one of
the lakes, please indicate this on the permit form.

The season has been broken into “mini-permit” seasons. Only 10 permits will be
issued for each zone in each “mini” season.

Hunting will be allowed 7 days a week within the established DNR seasons and
the City issued permits. Exception: hunting program at Moraine View Park
Requests are allowed for more than one “mini” season. Each requestor only
need pay the $10.00 permit fee once, no matter how many permits you are
applying for.

| will be asking that hunters provide the City data on the number of geese
harvested in 2014 on your permit application.

A friendly reminder that the success of the waterfowl hunting program is dependent on
hunters being respectful of the environment and the rights of the property owners along
the lakes.

All hunters must have written permission to be on private property

All hunters must have permission to use existing blinds

No blinds should be constructed without the permission of the property owner
There should be no cutting of trees, bushes and grasses to build blinds without
permission from the effected landowner

Only those with permits issued by the City are allowed to hunt

If you obtain permission to hunt on private property, please coordinate with the
property owner regarding dates and times that you plan to hunt

Please note that all of the land around the lakes within the approved hunting
zones requires land owner permission and that WE Energies and ATC do not
allow hunting on their land.

As there are a number of residential areas along the lakes, | ask all hunters to be
mindful of community residents and property owners. | would like to highlight the
following statement from the permit,



“l understand that safety will be adhered to at all times regardless of legal permit and
that no hunting is allowed within 100 yards of any street, highway, or occupied building.
| further understand that any violation of this permit or any of the fish and game laws of
the State of Wisconsin will automatically revoke this permit. | understand | must have
written permission for hunting on private property and must carry that permission at all
times while hunting on that property.”

In 2015, we will again include Moraine View Park as a hunting area on the weekends in

November and December. This will provide a limited opportunity to hunt on public land

that will not need landowner permission. A large detention pond exists in the park and it
is my hope that the hunting program will assist in controlling the geese population at this
location.

In addition, unless you are hunting from a boat or at Moraine View Park — you will need
permission from the landowner to be on private property. WE Energies and ATC have
informed us that they do not allow hunting from their property — please keep this in mind
this season.

We have again broken the season into several permit options. If you are interested in
multiple permits, please rank the season you are most interested in as your #1 choice,
second most interested as #2, etc. Failure to do this may result in a delay in processing
your permit request. If you are interested in all 10 permits, you must rank them from 1-
10.

Thank you for interest and assistance in controlling the waterfowl population in
Whitewater. If you have any questions or concerns, feel free to contact me at (262) 473-
0122 or via email at mamundson@whitewater-wi.gov.

The completed permit application should be sent to:
Whitewater Parks & Recreation
Waterfowl Hunting Program
312 W Whitewater Street
Whitewater, Wl 53190
Sincerely,

Matt Amundsaon

Matt Amunsdon, CPRP
Parks and Recreation Director
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2014 Regular
Waterfowl

P Season Dates
DEPT. OF NATURAL RESOURCES an d Bag Li m itS

Early September Canada goose season — September 1-15, with a daily bag of 5 geese.

Youth Waterfowl Hunt - September 20-21. The daily bag is the same as the regular seasons.

Ducks

60 Day Season — Daily bag of 6 ducks in total. Of the 6 ducks, no more than: 4 mallards of which only 1 may be a hen, 3
wood ducks, 1 black duck, 2 redheads, 3 scaup, 2 pintail, and 1 canvasback. In addition, 5 mergansers to include not
more than two hooded mergansers. (For species of duck not listed such as teal and ring-necks, the combined total with all
other species may not exceed 6 ducks). Coot daily bag of 15.

*Shooting hours for all waterfowl species will begin at 9am on the opening days of the duck seasons.
Northern Zone: Sept 27 - Nov 25

Southern Zone: Oct 4 - Oct 12, Oct 18 - Dec 7
Mississippi River Zone: Sept 27 - Oct 5, Oct 18 - Dec 7

Canada Geese —

Exterior Zone: Daily Bag of 2.
e North - Sept 16 - Dec 16
e South - Sept 16 - Oct 12, and Oct 18 - Dec 21
e Mississippi River Subzone: Sept 27 - Oct 5; Oct 18 - January 8

Horicon Zone:
e H1-Sept16 —Nov?2
e H2-Nov 3 -Dec 16
Daily Bag of 2. Total season harvest of 12 geese per hunter.

Light geese, brant and white-fronted geese - Light geese (Snow, Blue and Ross) and Brant: Seasons are the same as for
the Canada goose zones and subzones. Daily Bag Limit: 1 brant and 20 light geese. The open season for White-fronted
geese begins on September 20 for the Exterior (north and south) and the Horicon zone and then follows the same dates as
for Canada geese in those zones. In the Mississippi River subzone of the Exterior zone the White-fronted goose season
does not open until October 1 and then follows the same dates as those for Canada geese in that subzone. Daily Bag
Limit: 1 white-fronted goose.

For more information please contact:

Kent VVan Horn, Migratory Game Bird Ecologist. 101 S. Webster St., PO Box 7921, Madison, W1 53707-7921 (608) 266-
8841 kent.vanhorn@wisconsin.gov
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PERMIT TO DISCHARGE A FIREARM FOR WATERFOWL CONTROL
WHITEWATER CITY ORDINANCE - CHAPTER V11.SECTION 7.36.020 (1)
*Please rank your top choices of zones & dates (can only use #1 on one blank - each block should have a number)

Rank* Permit Date Zone Deadline to apply
Early September Canada Geese [September 1 - October 2, 2015 Cravath August 23, 2015
Early September Canada Geese |September 1 - October 2, 2015 Trippe August 23, 2015
Ducks & Geese October 3-11, 2015 Cravath September 13, 2015
Ducks & Geese October 3-11, 2015 Trippe September 13, 2015
Ducks & Geese October 17-December 6, 2015 Cravath September 13, 2015
Ducks & Geese October 17-December 6, 2015 Trippe September 13, 2015

November 7-8, 14-15, 21-22, 28-29,

Ducks & Geese & December 5-6, 2015

Moraine View September 13, 2015

Geese December 7-20, 2015 Cravath September 13, 2015
Geese December 7-20, 2015 Trippe September 13, 2015
Geese December 12-13 & 19-20, 2015 Moraine View September 13, 2015

A COPY OF THE APPROVED PERMIT MUST BE IN YOUR POSSESSION BEFORE YOU CAN LEGALLY DISCHARGE YOUR FIREARM

FULL NAME:
Last First Middle Initial

ADDRESS:

Number Street City, State Zip Code
EMAIL:
DATE OF BIRTH: / / DAYTIME PHONE #:
SEX: HEIGHT: WEIGHT: HAIR COLOR: EYE COLOR:
DRIVERS LICENSE #: HUNTING LICENSE #:
LOCATION HUNTING FROM: __ (Boat) ___ (Personal Property) (Private Property)

Name of Landowner
DID YOU PARTICIPATE IN THIS HUNTING PROGRAM LAST YEAR? Yes or No
If Yes, how many geese did you kill? Ducks?

If you are under the age of 18, your parent must sign this form.

If you are under the age of 16, please read the special instructions below:

If you are 16 years old or over, you may legally hunt alone.

If you are 14 to 16 years old, you may hunt alone, if you have completed a Hunter’s Safety Course. Otherwise,
you must hunt with a parent or legal guardian.

If you are 12 to 14 years old, you must hunt with parent or legal guardian.

If you are under 12 years old, you may not hunt.

If you have completed a Hunter’s Safety Course, you must furnish us with a copy of your certificate.

PROVISIONS AND RESTRICTONS OF PERMIT

I understand that the permission to discharge a firearm within the City of Whitewater in no way grants me permission to trespass on private property
of any other person, firm, or corporation. | also understand this permit is granted ONLY for the area | have requested above. | understand that
safety will be adhered to at all times regardless of legal permit and that no hunting is allowed within 100 yards of any street, highway, or occupied
building. I further understand that any violation of this permit or any of the fish and game laws of the State of Wisconsin will automatically revoke
this permit. | understand | must have written permission for hunting on private property and must carry that permission at all times while hunting on
that property. | also understand that a law enforcement background check will be completed on all applicants before this permit is approved.

SIGNATURE: DATE: / /

SIGNATURE OF PARENT: DATE: / /

FOR OFFICAL USE ONLY:
DATES PERMIT WILL COVER: from / / to / /
GRANTED ON: / / BY:




2015 Major Objectives/Goals

1. Reduce HVAC contractual costs by 75% with completing work in-house with facility
maintenance staff.

2. Complete feasibility of completing routine janitorial tasks with an in-house cleaning staff
by June 1, 2015. Staff has reviewed operating in-house and feels that we will be unable
to operate more cost effectively.

3. Complete request for proposals to obtain electrical, roofing, and plumbing contractor for
routine maintenance and emergency needs for the City by Novemberl, 2015. Pioneer
Roofing has been selected as roofing contractor.

4. Complete fundraising and construction for Treyton’s Field of Dreams concession facility
by June 1, 2015.

5. In cooperation with DNR, expand lake aquatic plant harvesting program in 2015.
Received a 3 year dredging permit in 2015.

6. Complete lakes dredging feasibility report by October 1, 2015.

7. Hold 6 tournaments at Starin Park showcasing Treyton’s Field of Dreams that bring at
least 108 teams to Whitewater. A total of 8 tournaments were held that brought 127
teams to Whitewater. Additionally, the field hosted special events, rentals, and skill
competitions in 2015.

8. Complete survey of Before & After School participants by June 1, 2015 and implement
recommended improvements prior to the 2015-2016 school year. Completed, survey
comments were very positive and indicated a need for healthier snack options.

9. Complete review of recreation programming assignments by December 1, 2015 to
ensure proper workloads and efficient use of staff talent.

2016 Major Objectives/Goals

1.



Strategic Goals

Increased Teen and Adult Programming
1. Decide what programs to offer
e Survey community so see what kinds of programs interest them (Survey Monkey — 2
week free trial)
e Work with school district/school personnel to get their input on what would be good
programs to offer for teens
¢ Analyze data with staff to determine what programs would be best to offer based
off feedback from above.
e Determine cost of program for feasibility
e Target middle school and high school students who do not play sports
e Work with Studio 84, Arts Alliance to provide evening and weekend programs
2. Once programs are determined figure out logistics (i.e. Staffing, location and cost)
e Staffing — Determined by Parks Programmer/Parks Director
e Location —Talk with schools, Library, Arts Alliances, University or any other facilities
feasible for programs.
e Cost (i.e. cost to participate, equipment, etc.)
3. Promote Programs
e Parks Brochure
e Parks Newsletter
e Facebook
e Schools
o Website
e Other means of communication
4. Execute Program(s)
e Recreation & Community Events Programmer
e Recreation Program Coordinator
e Senior Coordinator

Outdoor Fitness Equipment installed in Starin Park
1. Design layout, select equipment, develop cost projection by May 2015
e Community Input
e Focus Group/Committee
2. Identify grant programs and submit applications by September 2015
e Focus on health & wellness
e Middle School — Seniors
3. Develop sponsorship program for local organizations and businesses to sponsor by October
2015
e Council presentation/proposal by October 2015 for inclusion in 2016 CIP
4. Develop and solicit RFP based on plan and funding
5. Complete purchase and installation as a community project (MADD)



Employee Wellness & WAC Programming
1. Work with W3 and WAC to provide more wellness based programs
2. Help promote WAC programming through city marketing/work together instead of duplicating efforts
3. Negotiate time at Whitewater Aquatic Center for city programs
e After school programs

e WS3/City wellness
e Kids Escape

Moraine View Concessions/Restroom Building

1. Increased / Improved field maintenance
o Develop turf management plan
e Agreement w/ soccer club regarding City’s responsibilities
e Develop standard of playability

2. Development of field signage/sponsorship program

3. Collaborative fundraising w/ soccer club

4. Advocating financial support for project to Council

Advocate for increased awareness of social, health, and economic advantages of providing quality of
life enhancements
1. Economics
e Senior recruitment
e (Collect data supporting economic advantages
2. Promotion & Awareness
e Media
e Public Relations
e Use of Technology
3. Integrate healthy lifestyle into community fabric
4. Communicate benefits of Parks and Recreation to stakeholders and explore opportunities to celebrate
achievements

Development of a Community Center/Fieldhouse
1. Define the why and who regarding need for the facility
2. ldentify strategic partners both public (WWUSD/UWW) and private
3. Identify what we are looking for and build a vision for the project
4. Educate Community and gain community input
5. Define specific physical plan
e #ofcourts
e # of meeting rooms
e Plan for long range needs (2025/2035)
6. Determine Funding
e Who
e How
e Fundraising
e Private Support



7. Execution
e Final Design
Bidding
Votes — possible referendum
Construction

Improve lake health and recreational access.
1. Address the need for improvements to boat launches (Cravath), piers, and docks along
Cravath and Trippe Lakes.
a) Complete feasibility study of docks
b) Develop a timetable and funding schedule for completion
2. Improve education and communication within the community regarding the lakes and lake
health.
3. Evaluate and take action regarding new and existing strategies for lake clean-up and
restoration.
a) Complete lake dredging feasibility study
b) Evaluate lake harvesting by contract or in-house
c) Explore the possibility of a Lake District
d) Increase storm water sediment removal through city-wide infrastructure
improvements
3) Proactively engage the DNR to assist with restoration efforts including invasive species
abatement and fish stocking of the lakes
4. Explore recreation adventures (paddle boats, stand up board)



2016 Strategic Goals (City: Parks & Recreation)

1. Park Maintenance

Define Process / Scope of Work

Quantify Work (Data)

Hiring based on needs/schedule

Professional Development (FT) / Current Use

Identify areas to improve

Regularly Scheduled Inspections / Technology Implementation

2. Customer Service/Front Desk

Provide customer service training for front desk staff

Improve physical work conditions for front desk staff that improves functionality and
productivity

Explore alternatives that provide greater public access to Parks and Recreation staff

3. Public Relations & Marketing

Consider options to add value to new brochure format

Explore options of providing sponsorship opportunities to local media outlets
Partner with Tourism Council to identify location for digital kiosk

Identify marketing opportunities including social media advertising, billboards,
promotional items, etc

Continue to cross-brand traditional recreation programming in the after school
programs



Department/Project

2015

2016 2017

2018

2019

2020

2021

2022

2023

2024

2025

Parks & Recreation

Parks:

Big Brick Park

EWF Playground Conversion
Ice Rink Liner

Ice Rink Upgrade

Outdoor Bottle Refill Station
Playground Equipment
Basketball Hoops

Shelter

Brewery Hill Park

Outdoor Bottle Refill Station
Skate Park Upgrade

Clay Street Nature Park
Benches

Fishing Pier Upgrades
Cravath Lakefront Park
Fencing - Railroad Tracks
Amphitheater

Boat Launch Upgrades

East Gate Park

EWF Playground Conversion
Effigy Mounds Preserve
Signage

Kiosk

Archeological Survey

Flat Iron Park

Park Sign

Birge Fountain Interpretive Sign
Lakes Management
Aquatic Harvestor
Minneiska Park

Playground

Moraine View Park

Bark Park 2nd Site
Shelter/Restroom Building
Playground

Skyway Park

EWF Playground Conversion
Shelter

Starin Park

Accessible Routes - ADA
Outdoor Fitness Equipment
Park Wayfinding Signage
Splash Pad

Playground Upgrade
Basketball Hoops

TFOD Synthetic Turf Replacement
Trippe Lake Park

Fishing Pier Upgrades
Parking Lot off Coburn Lane
Playground Upgrade
Whitewater Creek Nature Area
Park Master Plan

Archery Range

S
s

s
s
s

s

$

s

Totals for Parks

1,500.00
2,000.00

57,500.00
5,000.00

15,000.00

5,000.00

27,805.00

5,000.00

118,305.

s

s

s

S
s

$

s

S
s

s

$ 2,000.00

1,500.00

1,500.00

4,500.00

25,000.00
$ 400,000.00

1,000.00
850.00

100,000.00

6,000.00

20,000.00
6,000.00

7,500.00
$ 5,000.00

173,850.00 | 5 407,000.00 |

$ 10,000.00

S 30,000.00

$ 75,000.00

115,

$ 2,000.00

$ 200,500.00
S 40,000.00

S 30,000.00

s

s

$ 242,500.00

4,000.00

9,500.00

s

2,000.00

S 40,000.00

s

4,000.00

$ 10,000.00

$ 5,000.00

$ 135,000.00

$ 100,000.00

$ 2,500.00

$ 35,000.00

S 15,000.00

S 37,500.00




Department/Project

2014 Unfinished

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

Parks & Recreation

Facilities:

General Roofing Maintenance
Armory

ADA Ramp

Roofing

Sand & Repaint Gym Floor
Volleyball Net System
Adjustable Backboards & Goals
Replace South Gym Interior Doors
Community Building

Roofing

Siding

Furnace

Cravath Lakefront Community Center
Replace Chairs

Replace Tables

Roofing

Depot

HVAC Upgrades

Irvin L Young Library

Roofing

HVAC Upgrades

Replace Carpet & Flooring
Municipal Building

Roofing

Keyless Entry

Fire/EMS Sleeping Quarters
Replace Carpet & Flooring
White Building

Roofing

$ 108,000.00
S 50,000.00

S 40,000.00

$ 9,500.00

S 8,000.00

$ 20,000.00
$ 5,000.00

$ 5,000.00

$ 10,000.00

$ 10,000.00

$ 5,000.00

$ 15,000.00

$ 119,250.00

$ 112,150.00

$ 15,000.00

$ 40,000.00

$ 20,000.00

$ 90,000.00

$ 15,000.00

$ 27,000.00

$ 15,000.00

$ 113,400.00

$ 20,000.00

S 40,000.00

Totals for Facilities

S 198,000.00

S 42,500.00

S 15,000.00

S 15,000.00

S 15,000.00

$ 246,400.00

S 40,000.00

$ 110,000.00

S 15,000.00

S 27,000.00

$ 188,400.00
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