Fire Rescue Task Force

April 17,2014
7:00 p.m.
City Manager Conference Room
City of Whitewater Municipal Building
312 W Whitewater Street, Whitewater, Wisconsin

AGENDA

Members of the Task Force are: Don Gregoire (Fire Chief), Todd Lindert (Rescue), Jan Bilgen
(Police Commission), Ken Kidd (Council), Phil Frawley (Council), Cameron Clapper (City
Manager)

1.

2.

Call to order and roll call

Authorization to hold Task Force meeting with less than 72 hours notice as required by City
of Whitewater Transparency ordinance. (Statutes require a minimum of 24 hours notice).

Follow-up on any changes to previously discussed items

Discussing final recommendation regarding the organizational structure of the Whitewater
Fire Department including composition of the governing body/board, duties and
responsibilities of the governing body/board, duties and responsibilities of the fire chief,
duties and responsibilities of Fire Department officers (including EMS) and duties and
responsibilities of the city toward the proposed newly organized department

Discuss possible Fire Department meeting on April 29"

Propose future meeting dates

Adjourn

There may be a quorum of Whitewater Common Council members present at this meeting.
No Council business will be conducted.

Anyone requiring special arrangements is asked to call the office of the
City Manager/ City Clerk at least 24 hours prior to the meeting.



