Fire Rescue Task Force

October 29, 2013
6:00 p.m.
City Manager Conference Room
City of Whitewater Municipal Building
312 W Whitewater Street, Whitewater, Wisconsin

AGENDA

Member of the Task Force are: Don Gregoire (Fire Chief), Todd Lindert (Rescue), Jan Bilgen
(Police Commission), Ken Kidd (Council), Phil Frawley (Council).

1.

2.

Call to order and roll call.

Approval of meeting minutes for April 29, 2013, June 24, 2013 and June 26, 2013 and July
24,2013.

Discuss Fire and Emergency Medical Services Evaluation study (draft) completed by
Emergency Services Consulting International (ESCI). Kent Greene of ESCI will be present
by phone.

Adjourn.

Anyone requiring special arrangements is asked to call the office of the
City Manager/ City Clerk at least 24 hours prior to the meeting.



Fire Rescue Task Force

April 29, 2013
5:30 p.m.
City Manager’s Conference Room
City of Whitewater Municipal Building, 2" Floor
312 W Whitewater Street, Whitewater, Wisconsin

MINUTES

. Call to Order

The meeting was called to order by Dr. Ken Kidd at 5:30 p.m. Members present: Don
Gregoire (Fire Chief), Todd Lindert (Rescue), Jim Olsen (Council), Jan Bilgen (Police
Commission), Ken Kidd (Council). Absent: None. Also present: Patrick Wellnitz (1*
Assistant Fire Chief), Mike Higgins (2™ Assistant Fire Chief), Cameron Clapper (City
Manager), Christ Christon and Terry Malone.

. Approve Minutes of April 12,2013

The April 12 minutes were not available at the time of the meeting.

. Review materials and information regarding finalist consulting firms
Task force members present reviewed the final list of firms and the references as discussed in
the meeting on April 12, 2013.

Discussion and possible recommendation to the Common Council regarding firm
and/or agreement for consulting services

A motion was made by Olsen, seconded by Gregoire to recommend approval of an
agreement with ESCI (Emergency Consulting Services International) of Wilsonville, Oregon
to the Common Council contingent on a call to be made by Kidd and Clapper to Kent Green
of ESCI Consulting Services.

. Adjournment
The motion to adjourn was made Todd Lindert, seconded by Don Gregoire. Ayes: Gregoire,
Lindert, Olsen, Bilgen, Kidd. Noes: None. Absent: None.

The meeting adjourned at 7:14 p.m.



Fire Rescue Task Force

June 24, 2013
6:30 p.m.
City Manager’s Conference Room
City of Whitewater Municipal Building, 2" Floor
312 W Whitewater Street, Whitewater, Wisconsin

Minutes

This meeting was cancelled due to a lack of quorum of voting members.



Fire Rescue Task Force

June 26, 2013
6:30 p.m.
City Manager’s Conference Room
City of Whitewater Municipal Building, 2" Floor
312 W Whitewater Street, Whitewater, Wisconsin

MINUTES

1. Call to Order
The meeting was called to order by Dr. Ken Kidd at 6:29 p.m. Members present: Don Gregoire
(Fire Chief), Todd Lindert (Rescue), Ken Kidd (Council). Absent: Jan Bilgen. Others
present: Patrick Wellnitz (1% Assistant Chief), Mike Higgins (2™ Assistant Chief), Terry Malone
and Cameron Clapper (City Manager).
2. Set format for ESCI consultant visit July 24" through July 25"and identify stakeholders to be
interviewed.
The Task Force directed City staff to get in touch with the project lead on the operations study and
work with him to establish the itinerary or layout of the field visit. Staff was instructed to
recommend the following stakeholder groups and meetings to the consultant:
1) Focus group for Fire Service volunteers
2) Focus group for Technical Rescue volunteers

3) Focus group for EMT/EMS volunteers
We would want to establish also Survey Monkey surveys for all of those groups as well as a
Survey Monkey survey possibly for town boards of surrounding townships who receive service
from the city.

4) Focus group for Police and Fire Commission

5) Meeting with both medical directors for the Whitewater Rescue Division

6) Meeting with Fire Department chiefs

7) Meeting with the Company officers

8) Meeting with EMS Company officers

9) Meeting with Neighborhood Service regarding demographic and GIS data

10) Meeting with Police regarding communications center data



11) Meeting with City Manager

12) Meeting with Task Force

13) Meeting with Common Council
14) Meeting with Finance

Meeting at Fire Station to conduct a of walk-through inspection of fire/rescue facilities,
equipment, and apparatus.

The Task Force reviewed the list of items requested electronically and in hard copy format by the
consultant, ESCI, from the City of Whitewater. All requested information will be submitted to the
City Manager via the Confidential Executive by July 10" . One hard copy of the requested
information will be assembled in four 3-ring binders and one electronic version. Staff was
directed to get an updated schedule for the field visit from the consultant as soon as possible.

3. Discussion and possible direction regarding Jim Olsen’s resignation from the task force.
The Task Force discussed the need to fill the vacant Councilmember position on the Task Force.
It was moved by Lindert, seconded by Gregoire to recommend and request that Council select
another councilmember to serve on the committee with the rest of the Fire and Rescue Task Force
members. Ayes: Gregoire, Lindert, Kidd. Noes: None. Absent: Jan Bilgen.

4. Adjournment
A motion was made by Lindert, seconded by Gregoire to adjourn the meeting. Ayes: Gregoire,
Lindert, Kidd. Noes: None. Absent: Jan Bilgen. The meeting adjourned at 8:30 p.m.



Fire Rescue Task Force

July 24, 2013
9:30 a.m.
Community Room
City of Whitewater Municipal Building
312 W Whitewater Street, Whitewater, Wisconsin

MINUTES

1. Members present to meet with ESCI (Emergency Services Consulting International): Don
Gregoire (Fire Chief), Todd Lindert (Rescue), Ken Kidd (Council), Phil Frawley (Council),
Jan Bilgen (Police Commission) Others present: Patrick Wellnitz (1* Assistant Chief), Mike
Higgins (2™ Assistant Chief), and Cameron Clapper (City Manager).

2. Task Force members met with ESCI representatives to discuss expectations and background for
ESCT’s study of Whitewater Fire and Rescue.

3. The meeting with Task Force members ended at approximately 10:30 a.m.



















































































































































































































































































































































Comments Regarding the ESCI Draft Report

From Todd Lindert, Captain Whitewater Rescue Squad

October 27, 2013

The following items appear to be either in error, omission or need clarification.

1)

2)

3)

On page 3, first paragraph, second line reads that we are an “Advanced Life Support (ALS
ambulance transport”, this statement is partially correct. We are licensed in Wisconsin as an
Intermediate Life Support ambulance service which is unique to Wisconsin in that an IV-
Technician is a step above an EMT-Basic and a step below Paramedic. As EMT-IV Tech’s, we are
able to administer medications, start IV’s, which are above the scope of practice for an EMT-
Basic.

Wisconsin has already started to transition anybody currently licensed at the IV-Technician level
to the nationally recognized Advanced EMT (AEMT) Level. This transition started January 1,
2013. Any EMT that is already an EMT IV-Tech is required to take a bridge course (or refresher)
to be recognized as an AEMT at the national level. Many of our members have done this already
and more are scheduled for next semester. One of the requirements to remain on the rescue
squad is that you need to be licensed at the level the service is licensed at within 2 years of
being hired unless you're a fireman.

This change would need to be reflected throughout the entire document so that people reading
the report understand that we are more than an EMT-Basic service and that we have been
providing a higher level of care for some time.

On Page 3, third paragraph the report reflects that 20 percent are considered actively involved.
What guidelines are used to determine if they are ‘actively involved’? If they meet their
required hours per quarter for EMS (Rescue) is that considered ‘actively involved’? Does that
number take into consideration the different types of memberships and their different
requirements such as regular, associate and probationary? Also by grouping fire with EMS
(Rescue) does that change the percentage because the Fire Department works off a different
system when they consider ‘active’. How does this paragraph or statement correspond to the
statement on page 26, first paragraph where it states “...only 60 percent of the total roster of
regular members have been fulfilling the obligations as laid out in the organization’s bylaws”?

On page 17, figure 8; the replacement value for an ambulance should be at least $200,000.



10) On page 53, I'm curious how you came up with Figure 38. Does this number take into
consideration when trucks are assigned to special events in town and on campus or does this
number represent only 911 calls for service?

11) On page 60 where the report talks about MABAS and responding to MABAS calls; Rescue/EMS
did respond to a couple incidents during 2012 and also 2013 which are not noted.

12) EMERGENCY MEDICAL SERVICES SUPPORT and SYSTEM OVERSIGHT SECTION
(starting on page 61)

On page 61 it talks about WFD being a BLS service. This needs to be corrected to reflect the
current license level of the rescue squad, EMT IV-Tech. Wisconsin does not have AEMT
(Advanced EMT) spelled out in their state statues or administrative code yet and have to wait
until the state legislature ‘opens’ up the statutes to get this changed. The IV-Tech program is no
longer offered and anybody that is an IV-Tech is being transitioned to the AEMT level. This all
goes back to point #1.

In the first paragraph on page 61 the report talks about the ‘department is currently working on
upgrading the level of service...” We have been at that level for a long time; Wisconsin calls it
IV-Tech. When you compare the old scope of practice for an IV-Tech with the new scope of
practice for an AEMT, they are basically the same; just a different title.

The third paragraph on page 61 talks about priority dispatch, here is a bit of history about that.
Fort Atkinson Hospital paid for Medical Priority Dispatch for all the dispatchers at Jefferson
County Sheriff, Fort Atkinson and Whitewater Police Departments for the initial class.
Whitewater | believe kept the EMS program the longest with it finally ending around 2006.

In Whitewater we have the unique ability to request a Paramedic Intercept as soon as we are
paged out and have them in town or on scene without the ambulance having to wait on scene.
Also with Fort Hospital Emergency Room having the ability to monitor our pages in Whitewater,
this has already put the Paramedic intercept truck on the road en route to the scene sooner and
sometimes before they are even requested based on the page.

On page 61 under “Logistical Support Services”, the last line of the first paragraph can be
removed completely; this is not correct for any of the hospitals we transport to.

The report brought up our PAD (Public Access Defibrillation) program and the need for a
coordinator. This is already being addressed. We put 11 new people through the AHA



however this year we are almost maxed out and planning to add a couple more next year if the
program allows us. This program has been a great asset to our department and a win-win for
everybody involved.

19) When | read the pages dealing with staffing | am wondering if these recommendations were
based from ‘looking’ at a schedule where not all the slots were full or trucks getting paged and
not being able to respond. Since January 2013 we have had very few times where an ambulance
wasn’t able to be staffed for a call on the first page; we have never during 2013 had to hand a
call off to another agency because we were unable to staff an ambulance. In fact we have been
able to staff three to four ambulances with one page. We have numerous people who watch
the schedule each day and respond if needed even if they are not signed up. When | look at
staffing, | look at how many pages (or how much time) did it take to get an ambulance out the
door vs. how many ‘holes’ appear on the schedule. I feel that the number of pages (or how
much time) to get an ambulance out the door is a far more accurate representation than the
number of ‘holes’ on the schedule.

20) On page 100 that last paragraph talks about billing at the ALS rates. Whitewater currently bills
at the ALS rates using the Medicare guidelines which are based on the dispatch reason; not what
type of personnel were on the truck, what procedures were done or whether or not a
Paramedic Intercept was used.

Todd Lindert, Captain

Whitewater Rescue Squad
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